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Zoom Poll

All answers are 
anonymous

What type of grant are you 
applying for? (Planning, 
signage, etc.)
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Agenda

1. Intro to CFSC and our team

2. Important Dates

3. Grant program overview & eligibility

4. Goals/Deliverables/Expectations

5. Grant Application/Selection/Award Process

6. Q & A
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This grant program and publications are funded in full by the California Department of 
Forestry and Fire Protection (CAL FIRE) under the terms of Grant number 3540-

5CA05441, as part of the California Climate Investment Program.

The “Wildfire Evacuation Route Planning and Development” grant is part of California 
Climate Investments, a statewide program that puts billions of Cap-and-Trade dollars 
to work reducing GHG emissions, strengthening the economy, and improving public 
health and the environment – particularly in disadvantaged communities. For more 

information, visit the California Climate Investments website 
at: www.caclimateinvestments.ca.gov.

The opinions expressed are those of the California Fire Safe Council and do not 
necessarily reflect the views of Cal Fire.
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California Fire Safe 
Council

The California Fire Safe Council (CFSC), a 
California non-profit corporation, was first 
formed as a project of the California 
Department of Forestry and Fire Protection 
(CAL FIRE) in 1993.

Our Vision: “Eliminate Destructive Wildfires”

Our Mission: ”To be California’s leader in 
wildfire risk reduction and resiliency”
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• Created by the California Fire Alliance and CFSC
• Operated by CFSC: Find us Online at https://cafiresafecouncil.org/grants-and-funding/apply-for-a-

grant/ or www.zoomgrants.com
• California Fire Safe Council has provided over 900 grants totaling over $100 million to 

organizations and agencies located throughout California since 2014.

• Agencies That Have Traditionally Funded the CFSC the Grants Clearinghouse
• U.S. Forest Service
• USDI Bureau of Land Management
• National Park Service
• U.S. Fish and Wildlife Service
• Cal Fire
• Electricity providers and Insurance companies

The Grants Clearinghouse

https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
http://www.zoomgrants.com/
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Administrative Headquarters
California Fire Safe Council

5834 Price Ave Ste. 101
McClellan, CA 95652

(916) 648-3600

Hedi Jalon
Executive Director

Email: hjalon@cafiresafecouncil.org

Amber Gardner
Clearinghouse Manager

Email: agardner@cafiresafecouncil.org

Julia Marsili
Staff Grant Specialist

Email: jmarsili@cafiresafecouncil.org

Dan Lang
Senior Grant Specialist

Email: dlang@cafiresafecouncil.org

Thomas Shumaker
Staff Grant Specialist

Email: tshumaker@cafiresafecouncil.org

Dave Farley
Senior Grant Specialist

Email: dfarley@cafiresafecouncil.org

Liron Galliano
Senior Grant Specialist

Email: lgalliano@cafiresafecouncil.org

Becca Joyner
Staff Grant Specialist

Email: bjoyner@cafiresafecouncil.org

Nina Evans
Associate Grant Specialist

Email: nevans@cafiresafecouncil.org
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Programs & Outreach Team

Britney Munoz
Southern California Regional Coordinator

Email: 
bmunoz@cafiresafecouncil.org

Brooke McAllister
Central California Regional Coordinator

Email:
bmcallister@cafiresafecouncil.org

Mike Wilson
Northern California Regional Coordinator

Email:
mwilson@cafiresafecouncil.org

Administrative Support:

Sara Kniss
Administrative Assistant

Email:
skniss@cafiresafecouncil.org

We’re Here to Help!
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Application Period Opens November 15, 2021

Grant Application Technical Webinar
Online/Zoom

November 18, 2021
10AM – 11AM

Application Period Closes December 15, 2021 
11:59 PM (PST)

Grant Awards Announced January 2022

Project Start Date January 2022

Important Dates
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PART 1: 

2021 Wildfire Evacuation Route
Planning & Development

Grant Program

Overview & Eligibility



California’s leader in community wildfire risk reduction and resiliency.

• Local governments and the communities 
and citizens they serveBeneficiaries

• Governor/State Legislature
• Department/Agency (CAL FIRE)

State 
Government

• CFSC: Grant Recipient and Pass-through 
Organization

Recipient/      
Pass-through

• Counties, including their subordinate 
departmentsSubrecipient
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• Goal of the program is to assist counties with planning and implementing strategies intended to 

improve the ability of the public to safely evacuate when threatened by approaching wildfires.

• Priority given to hazardous fuel reduction work and signage along evacuation routes

• All costs related to planning and implementing wildfire evacuation strategies are eligible.

• No matching contribution requirement.

• Grant Term: January 2022 through March 2023 (specific dates TBD)

• A total of $1.9 million is available for awards, with a maximum

of $380,000 per county.

Program Funding
Wildfire Evacuation Route Planning and Development Grant Program

Assisting counties with planning and developing wildfire evacuation routes. 



California’s leader in community wildfire risk reduction and resiliency.

• Only Counties are eligible to apply for this grant.   

• If a county is awarded the grant, they may engage other 

public, non-profit, or for-profit organizations to execute the 

project for them.

• Only 1 application per county will be accepted

Funding Eligibility 
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Application Scoring Priorities

• Priority will be given to:

• Counties with a high percentage of its 

land in High or Very High Fire Hazard 

Severity Zones

• A history of frequent damaging fires

• A high proportion of disadvantaged, 

elderly, and low-income citizens

• A high proportion of structures built 

before 2009
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CAL FIRE FRAP Maps

• https://calfire-
forestry.maps.arcgis.com/apps/
MapSeries/index.html?appid=f
767d3f842fd47f4b35d8557f103
87a7

• Reduce Wildfire Risk to 
Communities Tab (Fire Hazard 
Severity Zones) tab

• Disadvantaged/Low Income 
communities' tab

https://calfire-forestry.maps.arcgis.com/apps/MapSeries/index.html?appid=f767d3f842fd47f4b35d8557f10387a7
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Eligible Grant Costs
• Hiring/designating and training staff to implement the project

• Office space, transportation, communications, and other costs associated with planning, building, 

implementing, and maintaining evacuation routes

• Technology and infrastructure to evaluate and acquire project resources

• Communicating implementation strategies to cooperators and the public, and measuring the 

effectiveness of outreach efforts

• Developing plans and recommendations for continued implementation of evacuation routes.

• Software purchase and subscription costs. Software should be used to produce "public-facing" 

products.

• Grant funds will be paid on a reimbursement basis only.
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PART 2: 

Goals, Objectives, 
Deliverables, & 
Expectations
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Program Goals and Objectives

• To create or enhance the ability of counties to quickly and safely evacuate its 

citizens in the event of an approaching wildfire ​.

• To develop an on-going county program of evacuation route planning, 

construction, maintenance, and operation.

• To develop an on-going county program of public education and awareness of 

how to use those evacuation routes.
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Deliverables and Expectations
- Participate in check-in meetings with CFSC staff and other project stakeholders.

Track and monitor all activities, costs, and matching contributions associated with the project.

- Submit quarterly reports to CFSC, including accomplishments, problems, and solutions.

- Submit periodic reports of expenditures and requests for payment reimbursement.

- Provide a final report summarizing project activities, including key issues, accomplishments, 

outcomes, gaps, recommendations and GIS data of evacuation routes within the county.
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PART 3: 

Grant Application, 
Selection, & Award 

Process
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The Grant Lifecycle
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PREPARATION SUBMISSION

 Attend a Grant Application 
Webinar 

 Evaluate your capacity to manage 
grant project

 Plan your project and budget

 Complete the Application Package

 Submit by the Deadline

Application Phase
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Where do I apply? https://cafiresafecouncil.org/grants-and-
funding/apply-for-a-grant/

https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
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Where do I apply? https://cafiresafecouncil.org/grants-and-
funding/apply-for-a-grant/

https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
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Pre-Award Phase

• During the Pre-Award phase applications are reviewed and 
scored by CFSC based on:

• How well the application meets the requirements of the grant 
program

• The degree to which the Project Work Plan and Budget are realistic 
and achievable

• A financial "risk assessment" by CFSC



California’s leader in community wildfire risk reduction and resiliency.

• Begin work as described in the grant application

• Complete Project Tasks

• Continually monitor and track project accomplishments & progress

• Regular check-ins with your designated CFSC Grant Specialist

• Submit quarterly progress and financial reports

Project Implementation

Post-Award Phase
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• Hire/designate project staff

• Initiate Project Tasks

• Monitor and Track Project Accomplishments & Progress

• Develop success stories

• Monthly check-ins with CFSC Grant Specialist

• Submit quarterly Progress Reports

Project Implementation

Post-award Phase (continued)
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• Track all project activities and costs

• Submit completed Quarterly Progress Reports

and Reimbursement Requests on time

• Reports on work accomplishments

• Reimbursement requests with receipts, 

payroll records, and other supporting 

documents

• Maintain an organized grant file

Proper Grant Management

Post-award Phase (continued)
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• Complete final Progress Report

• Complete Grant Closeout report

• Submit final Success Stories

• Examples of project outreach materials

• GIS maps of all routes planned, built, etc.

Closeout Phase
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Things You Can Do NOW To Submit a 
Successful Application:

• Determine which agency within your county government will apply for the 

grant.

• Determine your project goals, scope, timeline, budget, and schedule

• Contact CFSC for assistance
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If  you don’t have a ZoomGrants account, 
create one now

• https://cafiresafecouncil.org/grants-and-
funding/apply-for-a-grant/

• Create a new account in ZoomGrants

• Once the grant application is open, CFSC staff will 
send an email. The grant program will appear 
under the Open Programs tab.

https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
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Dave Farley
213-595-0935

dfarley@cafiresafecouncil.org

Dan Lang
916-215-9638

Dlang@cafiresafecouncil.org

Reach out for help!
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Important Dates
Application Period Opens November 15, 2021

Grant Application Technical Webinar
Online/Zoom

November 18, 2021
10AM – 11AM

Applications Close December 15, 2021
11:59 PM (PST)

Grant Awards Announced January 2022

Projects Start Date January 2022
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Join Our Mailing List
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Questions? 


	California Fire Safe Council ��2021 Wildfire Evacuation Route�Planning and Development �Grant Opportunity Webinar
	Zoom Poll
	Agenda
	Acknowledgements 
	California Fire Safe Council
	The Grants Clearinghouse
	Slide Number 7
	We’re Here to Help!
	Important Dates
	�PART 1: 
	Slide Number 11
	Program Funding
	      Funding Eligibility 
	     Application Scoring Priorities
	CAL FIRE FRAP Maps
	  Eligible Grant Costs
	PART 2: 
	Program Goals and Objectives
	Deliverables and Expectations
	PART 3: 
	Slide Number 21
	Application Phase
	Where do I apply?
	Where do I apply?
	Pre-Award Phase
	Post-Award Phase
	Post-award Phase (continued)
	Post-award Phase (continued)
	Closeout Phase
	Things You Can Do NOW To Submit a Successful Application:
	If you don’t have a ZoomGrants account, create one now
	                 Reach out for help!
	Important Dates
	Join Our Mailing List
	Questions? 

