2

CA:LIFbRNIA
Fire

California Fire Safe Council
21 SFA Application Webinar

Presented by:
Thomas Shumaker, Staff Grant Specialist

Becca Joyner, Staff Grant Specialist

California’s leader in community wildfire risk reduction and resiliency.



Presenter
Presentation Notes
Thomas: welcome and intro 
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1. Grant Program Overview
2. Federal Grants Basics
3. Grant Life Cycle Phases

4. Writing and Application

5. Submittal Requirements

6. Selection and Award Process

California’s leader in community wildfire risk reduction and resiliency.
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Please Mute 
Camera Off 
Links will be provided in the chat
Questions at the end but you can also add them to the chat 
Please add them to the chat 
Recording and FAQ's will be provided after May 14 
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A successful grant application is more than just a good project proposal.

* Federal grants are subject to the applicable federal rules and regulations (2 CFR 200) and terms
and conditions of the program.

* This workshop is to assist you in how to write a competitive grant application while also
addressing all the rules and eligibility requirements of the grant program.

* CFSC wants you to be prepared BEFORE submitting the application to receive and manage a
federal grant.

* CFSC federal grants are not free money (and you don’t have to accept it)

California’s leader in community wildfire risk reduction and resiliency.
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The Grants Clearinghouse

Created by the California Fire Alliance and CFSC

Operated by CFSC: Find us Online at www.cafiresafecouncil.org

* Agencies That Have Traditionally Funded the CFSC the Grants Clearinghouse

—

U.S. Forest Service

Bureau of Land Management
National Park Service

Fish and Wildlife Service
State Farm Insurance

California’s leader in community wildfire risk reduction and resiliency.
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The Grants Clearinghouse
The California Fire Alliance originally assisted CFSC in the creation of the Clearinghouse to help achieve the goals of the National Fire Plan by facilitating an open, collaborative process for grant funding. Operated by CFSC, the Grants Clearinghouse is an online grant application process located at www.cafiresafecouncil.org. At this website, applicants can sign-up for a user name and password, complete a grant application, and submit it to the Clearinghouse for consideration for funding. 

Following the sunset of the National Fire Plan in 2010, California Fire Safe Council has continued to receive federal funding to provide grants through our Grants Clearinghouse. The National Cohesive Wildland Fire Management Strategy (aka The Cohesive Strategy) replaced the National Fire Plan and current funding is aligned with the objectives of the Cohesive Strategy and California’s Forest and Rangelands: 2010 Strategy Report and 2010 Assessment Report which comprise the California Forest Action Plan.

Benefits for Grant Applicants
One application process and one deadline for multiple grant programs.
All program requirements are found in the RFA so there is less research and less writing. 
All applications are judged by the same criteria through one process. 
Applications not selected for funding initially are retained in the Clearinghouse for one year in case additional funding becomes available. This has happened numerous times since our first grant cycle in 2004.

Benefits for Funding Agencies
Funders can support local projects without taking on the required recordkeeping, monitoring, and other duties involved with managing grants. 
Funders can prioritize their own projects adjacent to Grants Clearinghouse-funded projects to achieve a wider sphere of fuel reduction. 
Funders have an effective way to distribute grant funds to local areas throughout California and the Tahoe Basin of Nevada.
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CFSC Website
* Application Handbook
* Request for Applications
* Application planning tool

 www.cafiresafecouncil.org

ZoomGrants

 www.cafiresafecouncil.org/zoomgrantslogin

° Www.zoomgrants.com

California’s leader in community wildfire risk reduction and resiliency.
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CFSC Website: https://cafiresafecouncil.org/

ZoomGrants: https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/
https://www.zoomgrants.com/


http://www.cafiresafecouncil.org/grants-clearinghouse/resource-center/
http://www.cafiresafecouncil.org/zoomgrantslogin
http://www.zoomgrants.com

, Administrative Headquarters
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CALIFORNIA McClellan, CA 95652
Fire (916) 648-3600

Hedi Jalon
Executive Director
Email: hjalon@cafiresafecouncil.org

Amber Gardner Becca Joyner

Clearinghouse Manager Staff Grants Specialist

Email: agardner@cafiresafecouncil.org Email: bjoyner@cafiresafecouncil.org
Dan Lang Thomas Shumaker

Senior Grant Specialist Staff Grant Specialist

Email: Email: tshumaker@cafiresafecouncil.org

dlang@cafiresafecouncil.org

Dave Farley Liron Galliano
Senior Grant Specialist Senior Grant Specialist
Email: dfarley@cafiresafecouncil.org Email: lgalliano@cafiresafecouncil.org

California’s leader in community wildfire risk reduction and resiliency.



mailto:hjalon@cafiresafecouncil.org
mailto:agardner@cafiresafecouncil.org
mailto:bjoyner@cafiresafecouncil.org
mailto:dlang@cafiresafecouncil.org
mailto:tshumaker@cafiresafecouncil.org
mailto:lgalliano@cafiresafecouncil.org

/
% A We're here to help!

CALIFORNIA
Fire Programs & Outreach Team
Elizabeth LaMar Mala Arthur
Programs and Outreach Manager  Southern California Regional
Email: Coordinator
elamar@cafiresafecouncil.org Email:
marthur@cafiresafecouncil.org

Additional Support:

Dalonna Scott,
IT & Data Administration Manager
Email: dscott@cafiresafecouncil.org

California’s leader in community wildfire risk reduction and resiliency.
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2021 Cycle Opens
Call for Applications DB By AL
Grant Application Training
Workshops May 3-14 , 2021
Online/Zoom
Applications Due June 15, 2021
Online Midnight, PDT
Preliminary Award August 2021
Announcements

California’s leader in community wildfire risk reduction and resiliency.
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Log on to www.cafiresafecouncil.org/zoomgrantslogin to complete and submit a grant application for the 2021 cycle.

You must complete all required sections of the online application in order for your application to be considered for funding. You must also upload the required Letters of Commitment (LOCs), Fiscal Sponsor Agreement, and federal negotiated indirect cost rate (if applicable) to complete your application. Make sure that the LOCs and Fiscal Sponsor Agreement meet the requirements explained in later slides and in the appendices. Inadequate or inaccurate applications, LOCs and agreements may be disqualified. More on this in later slides.
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Available Funding

SFA Program

* State Fire Assistance Grant Program
* $1.3 million
* Dollar for dollar match requirement

e $200,000 maximum on funding requests

* Projects must be located in California or Tahoe
Basin region of Nevada.

California’s leader in community wildfire risk reduction and resiliency.
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Applicants can submit the same application to both programs, but it must meet the minimum eligibility requirements. 
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e U.S. Forest Service -- State Fire Assistance “SFA” Program

Assisting People and Communities to Moderate the Threat
of Catastrophic Fire through:

)  Community Hazard Mitigation and Planning
) Prevention and Mitigation Education

3)  Fuel Hazard Mitigation on Non-Federal Land
) 24 Month Term Grant

California’s leader in community wildfire risk reduction and resiliency.
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The 2021 Grant Cycle
The U.S. Forest Service is providing funding through the State Fire Assistance (SFA) to the 2021 Grants Clearinghouse cycle. The SFA program emphasizes hazardous fuels reduction activities, education, and planning by landowners and residents in at-risk communities to restore and maintain resilient landscapes and create fire adapted communities. 

Community Hazard Mitigation and Planning Project Examples
Developing a Community Wildfire Protection Plan (CWPP) or equivalent plan that focuses on communities-at-risk (CAR) and/or at-risk communities adjacent to federal land and incorporating federal projects
Conducting community risk and/or hazard assessments, including those needed for the Firewise Communities program.

Prevention Education and Outreach Project Examples
Defensible space education
Door-to-door community outreach
Creating/Disseminating outreach products, such as pamphlets, posters, mailings, billboards, videos, etc. 
Hosting educational workshops and training. (it’s a good idea to include some funds in your budget for advertising and refreshments.)

Fuel Hazard Mitigation Project Examples
Chipper programs: community-wide and/or curbside services
Community protection fuel breaks and vegetation thinning projects
Prescribed burning
Fuel reductions delivering biomass to markets
Maintenance of previous fuel reduction projects

Most applications to the Grants Clearinghouse include fuels mitigation AND education/outreach or planning. Some include all three types of projects. 


//'/7/ California's Forest and Rangelands:
CAL.‘anﬁ Assessment 2017, Chapter 11

Fire "Reducing Community Wildfite Risk"

California’s Forest and Rangelands: Assessment 2017, Chapter
11: Reducing Community Wildfire Risk

* Funding requirements (for state agencies) include “...federal
funds will be used to implement actions that utilize
community wildfire protection plan (CWPP) strategies.

Connecting your Project to the 2017 Assessment

 Community Wildfire Protection Plans already exist throughout
most of California. Check with Cal Fire or your local
government fire agency to see if one exists for your
community.

California’s leader in community wildfire risk reduction and resiliency.
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Match Requirement

* Dollar for dollar match (can be cash or in-kind)

* That means, 50% of project costs come from the federal grant and

50% from the match.

* For example, a $100,000 request must be matched by
$100,000 from the applicant.

Application Limit
e $200,000 maximum request
* 2 application limit per applicant

 Fiscal Sponsors may submit 2 applications and receive up to $200,000 plus manage up to 5300,000 for
other organizations (up to 3 organizations total).

California’s leader in community wildfire risk reduction and resiliency.
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Applicant Limits
This year, most applicant organizations may submit two applications and receive a maximum of $200,000.

Fiscal Sponsor Limits
However, a fiscal sponsor may submit 2 applications and receive up to a maximum of $200,000 for its own organization. A fiscal sponsor may also provide sponsorship for up to 3 organizations for a funding total not to exceed $300,000. To illustrate this, if a fiscal sponsor is identified by three organizations each asking for $200,000, then only one of those applications could be funded. Alternatively, if a fiscal sponsor is identified by three organizations each asking for $60,000, then all three applications could potentially be funded. 

All supplemental documents listed below must be uploaded through ZoomGrants (no fax, email or mail will be accepted)

Project Vicinity Map
A project vicinity map showing the project's boundaries and including specific locations such as fuel breaks and fuel treatment areas (if more than one area). For projects with disbursed locations such as homeowner chipping or regional focus such as those for planning and education should submit a map that identifies specific information to locate the project boundary or treatment area.

Documents
The documents that you submit with the application, such as Letters of Commitment (LOCs) , fiscal sponsor agreement (when applicable), Indirect Cost Rate Agreement, and Modified Direct Cost Calculation will now be uploaded when you submit your application. 
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Prevention Education and Outreach Project Examples
* Defensible space education
* Door-to-door community outreach
* Creating/Disseminating outreach products, such as pamphlets, posters, mailings, billboards, videos, etc.
* Hosting educational workshops and training. (it’s a good idea to include some funds in your budget for
advertising and refreshments.)

Community Hazard Mitigation and Planning Project Examples
* Developing a Community Wildfire Protection Plan (CWPP) or equivalent plan that focuses on communities-at-
risk (CAR) and/or at-risk communities adjacent to federal land and incorporating federal projects
* Conducting community risk and/or hazard assessments, including those needed for the Firewise Communities
program.

Fuel Hazard Mitigation Project Examples

Chipper programs: community-wide and/or curbside services
Community protection fuel breaks and vegetation thinning projects
Prescribed burning

Fuel reductions delivering biomass to markets

Maintenance of previous fuel reduction projects

California’s leader in community wildfire risk reduction and resiliency.
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Applications can include one or a combination of any  of the above listed 
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Fire
Nevada:

Nonprofit Organizations
HOA/POAs
Native American Tribes

Towns and Cities

Institutions of Higher Learning
For-Profit Companies

* Special Districts

Resource Conservation Districts

/74 Eligibility: Organizations working in

the Lake Tahoe Basin of

e School Districts
* Counties
* State Agencies

* Individuals are not eligible to
apply!

California’s leader in community wildfire risk reduction and resiliency.
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Organizations that are Eligible for Funding through the Grants Clearinghouse
A broad range of organization types are eligible and have been funded by CFSC through the Grants Clearinghouse. 

All applicant organizations and fiscal sponsors should be aware of federal grant management requirements before applying. Organizations selected for funding must have written policies and procedures for managing their business processes and duties. These should include written policies for financial management and accounting, purchasing and procurement, personnel (if applicable), and conflict of interest. Eligible applicants should only seek funding for projects they have the capacity to manage. 

Individuals are not eligible to apply. 
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Do you need a fiscal sponsor?

Role of Fiscal Sponsor:

* Act on behalf of an applicant organization that is not incorporated or does not have the organizational
capacity to receive federal grant funds

* Assume legal responsibility for the management of grant funds

e Signing the Subaward Agreement

* Receiving the Grant Funds

* Full Accounting Services

* Prepare Reports

* Project Management

e Bid Solicitation and Contracting

* Processing Invoices or Work Orders

California’s leader in community wildfire risk reduction and resiliency.
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Applicant organizations must be incorporated and have a federal employer ID# to be eligible to apply for federal grant funds. Applicant organizations must also meet the requirements for receiving federal grant funds (see Pre-Award Phase). If your organization does not meet these requirements, you will need to partner with another organization that can serve as your “fiscal sponsor”. 

Some applicants recognize that their organizations do not possess the necessary organizational capacity to apply for and receive federal grant funds. These applicants should seek a fiscal sponsor with the proper financial and business management systems to receive the grant on their behalf.

As the legal entity entering into the grant contract, the fiscal sponsor must comply with the applicable federal regulations that govern the grant. The actual grant agreement will be sent to the fiscal sponsor organization, and must be signed by both the applicant organization and the fiscal sponsor.

In general, fiscal sponsor organizations will be accountable for the grant funds and how they are spent. Grant payments will be made directly to the fiscal sponsor’s bank account, with only approved signers from the fiscal sponsor organization having access to or authority for spending the funds. 

In addition to the accounting services, some fiscal sponsors can also play a role in the project management and implementation. The applicant organization and the fiscal sponsor will decide on the fiscal sponsor’s role and memorialize the arrangement in a formal agreement.

Fiscal sponsors must sign an agreement with the applicant organization certifying that they intend to serve as a fiscal sponsor for the group(s) they will represent. An example of this fiscal sponsor agreement and more information about being a fiscal sponsor can be found behind in the appendices. The fiscal sponsor agreement must be submitted to CFSC as part of the application process.
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e The public and specific groups that are
supported by the grant activities

Beneficiaries

California’s leader in community wildfire risk reduction and resiliency.
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Federal grant funds are made available through appropriations at the federal government level, typically by Congress enacting legislation (laws or Acts). The legislation defines specific grant parameters including the match requirements, eligibility information, reporting requirements, and program objectives. The legislation also identifies the federal agency that will be the grantor of the federal grant funds.
 
The federal agency receives the appropriated funds as part of its budget. The agency then awards grants from those funds to the recipients. The recipients must follow all of the grant regulations and implement projects within the grant parameters.
 
The federal agency may or may not have the capacity to track a specific program directly, in which case the agency awards the grant to a recipient that is a “pass-through organization”. The pass-through organization will make “subgrants” from the master grant to “subrecipients” which are eligible organizations that will serve the beneficiaries of the grant. 
 
The recipient (or the pass-through organization) is the official grantee of the federal agency. The subrecipient is the grantee of the pass-through organization, NOT the federal agency. 
 
California Fire Safe Council (CFSC) is a pass-through organization. CFSC receives a large master grant from the federal agency and makes subgrants to eligible organizations to meet the objectives of the grant program. CFSC is legally responsible for the entire master grant term. CFSC must follow ALL of the federal grant regulations and requirements, and meet the program requirements of the federal grant program. CFSC is also responsible for the entire subgranting process, from the application to final reports. 
 
As a pass-through federal grantee, CFSC must pass down ALL of the applicable federal grant requirements to the subrecipients, since the origin of the grant is federal. The grant funds don’t lose their “federal-ness” once they are passed through CFSC. The subrecipient must comply with these federal grant regulations and program requirements. 
 
The subrecipient receives a “subaward” (subgrant) to complete a project or manage a program. In order to be eligible to receiving the subaward, the subrecipient must have legal standing* and meet the minimum requirements for receiving grant funds. Applicant organizations that do not meet these minimum requirements must find a fiscal sponsor organization to receive the grant on their behalf. 


The beneficiaries include the general public since it is their tax dollars that fund the grant. Beneficiaries also include specific groups that are directly and indirectly supported by the grant program activities – think the residents of the community.

Translating the Terminology:
Award = Grant
Recipient = Grantee
Subaward = Subgrant
Subrecipient = Subgrantee

*Legal Standing: By definition, state and local government organizations have legal standing. Non-Profit, For-Profit, or Other organizations must be incorporated to do business in the State of California or Nevada, and have a Federal Employer Identification Number (EIN). Organizations that do not meet these requirements must identify an organization with legal standing to act as “fiscal sponsor” to administer the grant funds for applicant.
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Firew. - Project Implementation

* Accomplish the grant objectives

* Implement the project as approved
 Work with contractors, vendors, etc.

* Monitor and track accomplishments and
progress
» Before/after photos

California’s leader in community wildfire risk reduction and resiliency.
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The Role of the Subrecipient 
 
The subrecipient is the organization that carries out the grant project(s), with funding from the pass-through entity. The subrecipient includes the applicant organization and, if applicable, the fiscal sponsor organization. 
 
The subrecipient enters in to a subaward agreement with the pass-through entity, which outlines the requirements and expectations for the subrecipient. The subrecipient signs the agreement therefore acknowledging that the organization will abide by ALL of the applicable grant regulations, terms and conditions. 
 
The subrecipient is responsible for the successful implementation of the project AND the proper management of the grant. Both factors are equally vital for determining success of the grant. Think of “project implementation” as the content of the activity (measurable results), and “grant management” as the structure under which the activity happens, with the focus on documentation and processes (complete documentation). 
 
Proper grant management includes understanding and complying with all of the grant requirements, completing all required reports on-time, maintaining adequate documentation for all grant activities, spending grant funds in accordance with federal requirements, and ensuring accurate accounting.

Project implementation includes finalizing the project plans, selecting and working with the necessary contractors and participants, tracking the accomplishments of the project, monitoring the project through photo documentation, and ensuring that the project meets the grant objectives as approved.
 
The subrecipient will work with third-party organizations (“cooperators”) to carry out the grant activities. Cooperators may include contractors, vendors, volunteers, match contributors, and more. These organizations or individuals are part of the scope of the grant project and their involvement should be clearly defined in the grant application. They should also understand their roles within completing the grant project.
 
The subrecipient must include certain clauses when entering into contracts with third-party organizations. The required clauses vary based on the cost, type of activity, and the type of subrecipient organization (nonprofit or government). The subrecipient should include a statement in the contract that the requirements of the statutes must be met. A detailed list of the required clauses cn be found in 2CFR200 Appendix 2.
 
Remember that, as a recipient of federal grant funds you are spending tax dollars and you are taking on the expectation of accountability that comes with any government spending. Accountability includes spending the funds in accordance with the grant agreement and ALL grant requirements. It also includes being responsive to your grantor (CFSC), completing the grant requirements, and maintaining adequate documentation.
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Proper Grant Management

Follow all grant requirements
Provide accurate, complete, and timely reports
Meet all deadlines

Document, document, document!!
* Expenses and Match

Keep complete accounting records 3 years after the grant closes

California’s leader in community wildfire risk reduction and resiliency.
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Capacity Considerations

Does your organization have the capacity to manage the project
and the grant funds in accordance with federal regulations?

Does your financial management system meet federal requirements?

Do you have the necessary project management and technical expertise, or can you
get it?

Have you successfully completed similar projects?

Do you need a Fiscal Sponsor?

Can you handle the added workload?

California’s leader in community wildfire risk reduction and resiliency.
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If you are considering applying for a grant, you should ask yourself if you are eligible AND if you are ready. These questions should be answered by the applicant organization AND the fiscal sponsor.

Financial Management System: Does your organization have written policies and procedures that meet the federal requirements? Does your organization have adequate business management systems in place that comply with the federal grant regulations? Does your organization have financial and accounting systems in place to ensure proper expenditure and accounting for the grant funds? 

Project Management Capabilities: Does your organization have sufficiently trained and knowledgeable staff and/or volunteers with the technical expertise to plan and implement the project? Does your organization have access to professionals who can assist in planning and implementing the project? Does your organization have experience in successful project management, including meeting project deadlines and accomplishing clear objectives?

Added Workload: Does your organization have the staff and/or volunteer time necessary to manage and complete the grant project?

If you answered “no” to any of these questions, your organization will need to update its policies, procedures and systems prior to receiving the grant funds. You will not be awarded a grant unless your organization can demonstrate adequate capacity to manage the grant funds and implement the grant project.
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Federal grant funds may only be used in accordance with:

* Code of Federal Regulation (2 CFR 200)

* Office of Management and Budget (OMB) policies.
* Regulations provide detailed guidance on how you must manage your grant funds and project activities.

* There are consequences for not complying with the federal regulations — including repayment of the
grant funds!

* READ the regulations that apply to your organization before you decide to apply for a
grant

California’s leader in community wildfire risk reduction and resiliency.
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https://www.govinfo.gov/content/pkg/CFR-2020-title2-vol1/xml/CFR-2020-title2-vol1-part200.xml
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Written Policies

Property Management: safeguard equipment; how to

acquire/dispose of property

Travel: reimbursement/approval of travel; mileage

Conflict of Interest: procedure for handling conflicts; address Board
and Staff

California’s leader in community wildfire risk reduction and resiliency.
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Federal grantees and subrecipients must have written policies that ensure proper handling of the funds. The policies demonstrate that the organization has internal control to protect, spend and manage the grant funds accurately and in compliance with the grant requirements.

When drafting and/or revising your written policies, refer to the federal grant regulations. These regulations will direct what stipulations need to be included in your policies. Keep in mind that the federal grant regulations may go above and beyond your existing policies and procedures. If you want to receive federal grant funds, then your policies must meet the federal standards.

Also remember that 2 CFR 200 contains regulations that will impact your existing policies and procedures. Your organization needs to review the existing policies for compliance with the regulations and be ready to implement changes as needed.

As a pass‐through entity, CFSC must evaluate the capacity of each subrecipient prior to making a subaward. As part of this evaluation, each organization will be asked to self-certify that its policies meet the federal grant regulations applicable to the organization type.
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Written Policies

Financial and Accounting: protect the grant funds; determine allow-
ability; maintain accurate documentation

Personnel: proper time and effort reporting (for employees and
volunteers); consistent, allowable charges

Procurement/Purchasing: solicitation of services and goods; avoid
unnecessary purchasing; allowability of costs

California’s leader in community wildfire risk reduction and resiliency.
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Debarment and Suspension:
Example of an Administrative Requirement

Certain parties who are debarred, suspended or
otherwise excluded may not be participants or
principals in Federal assistance awards and sub
awards, and in certain contracts under those awards
and sub awards.

Check your own organization and contractors

Search for records at https://www.sam.gov/

California’s leader in community wildfire risk reduction and resiliency.
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The federal government maintains a list of the debarred, suspended and excluded parties on the System for Award Management (SAM) database. The list is known as the Excluded Parties List System (EPLS).
 
Debarred, suspended and excluded parties may not be participants or principals in Federal assistance awards and subawards. This requirement extends to contracts made under federal awards or subawards.
 
Please check the Uniform Administrative Requirements applicable to your organization for the complete verbiage regarding debarment and suspension. 
 
Prior to receiving federal grant funds, grantees must verify that they have searched their organization, all principals with authority or involved with the grant, and any known contractors. During the Pre-Award phase, grantees must submit a signed form to CFSC to certify that they have conducted records searches on SAM and show the results of the searches. Documentation of the searches must be kept in the grantee’s files.
 
Check the status of your organization and any known contractors/vendors (including principals and key personnel) NOW so that you are aware of any issues prior to being selected for funding. 
 
Contractors and vendors (and their principals) sought during the grant term must also be checked on SAM prior to entering into any formal agreement to make sure there is no debarment and suspension.
 
You can search for records on the SAM website: https://www.sam.gov/ using the name of the organization, name of the person, or other identifiers, such as the DUNS or CAGE number.
 
Note that when a search result is found, there may be instances where an individual or organization has the same or similar name as your search request but is actually a different party. Therefore, it is important that you verify a potential match by checking other information on the record, such as the address.

https://www.sam.gov/
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e Reasonable
* Necessary

* Allowable
* Applicable

T s e i
wot gt U N TTED STATES NOTE L5

California’s leader in community wildfire risk reduction and resiliency.
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Remember when you are planning your project budget, all costs (expenses) and matching contributions must be reasonable, necessary, allowable and applicable. 
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Example of Cost Principle

 Compensation for personnel services is allowable if:

* |tis reasonable for the services rendered,

|t Conforms to the established policy of the organization/agency and is consistently
applied to both Federal and non-Federal activities

* |Itis determined by and supported with documentation as provided by the
applicable cost principles.

* Documentation for these costs must meet the federal standards, which may be different from
time-keeping and activity tracking procedures of your organization

* 2CFR 200.430

California’s leader in community wildfire risk reduction and resiliency.
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All Sub-recipients are required to comply with the applicable federal regulations

The federal regulations specify how to properly implement the grant

Since the grant funds awarded through the Grants Clearinghouse originate from the federal government, all subrecipients are required to comply with the applicable federal regulations. 
 
The federal regulations include a wide variety of topics and provide expectations of the grantee organization. The regulations specify how to properly implement the grant, including detailed information on how to document expenses and match towards the grant. 
 
CFSC strongly recommends that applicants take the time NOW to read the federal regulations applicable to their organizations in order to familiarize themselves with what will be expected if awarded a grant.
 
As a recipient of federal funds, California Fire Safe Council complies with the applicable federal requirements. The entire Grants Clearinghouse process (including the application phase) as well as the requirements passed down to the subrecipients are generated by these regulations.
 
Subrecipients must comply with all applicable federal grant regulations and program requirements.
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Fire Contributions

* Grant funds are provided to the CFSC via a
master grant from a funding agency.

* Matching contributions are cash or in-kind goods
or services that come from non-federal sources

California’s leader in community wildfire risk reduction and resiliency.
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The project will be funded by two sources: (1) grants funds and (2) matching contributions. Both sources are necessary to complete the proposed work and must meet certain requirements to determine that they are allocable to the grant.
 
Most federal grant programs require the recipient and the community to invest in the project in order to be eligible for the federal grant funds. This investment is know as “match” or “cost-share”. The amount of match required is specific to each grant program.

Location of Uniform Administrative Requirements regarding Matching Contributions:
2 CFR 200 Subpart D (200.306)

Matching contributions are budgeted and planned for in the grant proposal in the same way as grant funds. However, they cannot be counted as matching contributions until they are used for their intended purpose. Costs covered by matching contributions must be just as essential to the project objectives as those covered by grant funds. Costs covered by matching contributions must be documented, accounted for, and treated in the same way as costs covered by grant funds, in accordance with the same cost principles and grant regulations. 
 
There are two types of match: 
Cash contributions, including donations, non-federal grants, and state/local appropriations; and 
In-kind contributions, including the value of donated goods and services, provided by the grantee organization or third party contributors.
 
Matching contributions cannot include any goods, services, or time paid for or funded by the federal government. Grantees must check with the match contributor to ensure that the origin of the match is not in any way paid for or funded by the federal government.
 
Matching contributions used for the project are to be reported on a quarterly basis and during the closeout phase of the grant. Grantees shall only count match for which they have proper documentation and that meets the above criteria. At each reporting interval, grantees will certify that the match is accurate, verifiable, and complies with the federal grant regulations. If you are unsure about allowability of specific matching contributions, contact your Grant Specialist immediately to discuss.
 
Criteria for matching contributions received
 
Verifiable: 	Matching contributions must be thoroughly documented, with invoices for goods/services provided, time sheets for hours worked, receipts for donations accepted, etc. Each piece of match documentation must include key pieces of information, including the contributor’s name; title/organization (if applicable); contributor’s signature; date(s) of contribution(s); description of contribution(s); value of the contribution plus an explanation for how the valuation was made. Documentation should directly reference the grant number, project name, and the relationship of the contribution(s) to the grant (how does the contribution(s) help complete the grant project). 
 
Necessary: 	Matching contributions must relate to specific grant objectives and play an essential role in the completion of the grant project. Matching contributions are not “icing on the cake”; instead, they are vital for the project to succeed. Contributions that do not directly relate to specific grant objectives or project tasks shall not be accepted as match or counted toward the project.
 
Reasonable: 	The value of the matching contribution should be consistent with the value of similar goods, services, wages, volunteer rates, etc. used at the same location and for the same project objective. Grantees should have a written policy for evaluating reasonableness, and that policy should be adhered to when valuing matching contributions.
 
Allowable: 	Just as you would treat an grant-funded expense, all expenses covered by matching contributions must be deemed allowable as per the federal cost principles applicable to the grantee organization. 
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All matching contributions must meet ALL of the following
criteria in order to be accepted:

* Are verifiable from the recipient’s records.
* Are not included as contributions for any other federally-assisted project or program.

* Are necessary and reasonable for proper and efficient accomplishment of project or
program objectives and allocable under 2 CFR 200

* Are allowable under applicable cost principles in 2 CFR 200 Subpart E (200.402-200.411)

* Are not paid by the Federal Government under another award

California’s leader in community wildfire risk reduction and resiliency.
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California’s leader in community wildfire risk reduction and resiliency.
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PREPARATION SUBMISSION
= Attend Grant Application = Complete Application
Workshop Package
= Evaluate Organizational = Application Form
Capacity = Letters of Commitment

= Fiscal Sponsor Agreement
(if applicable)
= Maps (if applicable)
= Federal indirect cost rate
approval (if applicable)

= Submit by the Deadline

= Policies and Procedures
= Financial & Business Systems

= Plan Project and Budget

California’s leader in community wildfire risk reduction and resiliency.
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The Application Phase has two parts:

Preparation: Prepare not only your application but also prepare your organization for the grant. 

Review the grant program requirements, application process, and deadlines
--  	Set a schedule for yourself to ensure you meet the deadlines
--  	Assign tasks to staff/volunteers
--  	Talk to your executive staff/board and agency partners about your plans to apply for funding

Evaluate your organization’s capacity to receive federal grant funds:
--	Ensure your organization has legal standing of its own or has a fiscal sponsor that will accept the funds on your behalf.
--	Read the federal grant regulations applicable to your organization to understand the expectations for grantees.
--	Confirm your organization has the staffing, infrastructure, and “capacity” to manage a new grant or grants.
--	Review your organization’s financial and business management systems to make sure these meet the federal standards.

Create a detailed project plan
--	Develop work plan with clearly defined tasks
--  	Research budget costs and get preliminary bids if necessary
--	Calculate matching contributions needed to carry out the project, including your own contribution and third-party cooperators.
--	Contact third-party cooperators to confirm their matching contributions and collect a Letter of Commitment from each. (More information about Letters of Commitment provided in the Application Training and in the appendices.)

Submission: Once you have completed the necessary preparation, you will submit your grant application along with the accompanying documents.

Applications are then reviewed by an independent, volunteer Review Committee which recommends selected projects for funding. The CFSC Board of Directors then reviews the recommendations and approves a final list of selected projects. Then, CFSC conducts an organizational capacity risk assessment of the selected applicants as part of the Pre-Award process. 

Applicants that successfully complete the Pre-Award Phase and meet the requirements receive final approval for funding and are issued a subaward agreement. Special conditions may apply.
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Fire
PROJECT REVIEW
* |nitial Screening for completeness

* Independent Review Committee scoring
and recommends to CFSC Board

* CFSC Board reviews and
ratifies list of projects

RISK ASSESSMENT

* Complete Pre-Award
Report

e Submit required
documents and maps

* Undergo organizational
capacity risk assessment

* Complete revised
application, if necessary

* Review and sign
subaward agreement

California’s leader in community wildfire risk reduction and resiliency.
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The Pre-Award Phase has two parts:

Project Review
There will be an initial screening of your application to determine its eligibility and completeness before it is scored by the Review Committee. Eligible applications that meet the screening criteria are scored by a panel of volunteers with varied backgrounds who have expertise in reviewing grants and in wildland fire protection issues.
 
The Review Committee uses the scoring criteria to score the projects, but that is not the only determining factor. Program requirements, budget, the need for a competitive process and reasonable, statewide, geographic distribution (based on where the applications are submitted) are also used in the project selection. The CFSC Board of Directors reviews the recommendations, determines which projects are to be moved on to Phase 2, and approves the final list of identified projects. The scoring criteria are included in the appendices.

Organizational Capacity and Risk Assessment
If your project is preliminarily selected to move on to this phase, you will be contacted by a representative from CFSC. At that time, these applicant organizations and their fiscal sponsors (if applicable) must provide the certain documents and certifications to CSFC, and undergo an organizational capacity and risk assessment.
 
See the Pre-Award information in the handbook for a list of documents that must be submitted as part of the pre-award process. Additional documents or information may be required per grant requirements.
 
The required documentation and materials must be submitted to CFSC by the given deadline. Failure to respond in a timely manner and/or failure to submit the documents and certifications by the deadline can result in the grant offer being rescinded. No extensions of the deadline will be granted.

As the grantor, CFSC must review the risk of each applicant organization and/or fiscal sponsor prior to awarding a grant to the organization. CFSC staff will conduct one-on-one interviews with each organization and/or fiscal sponsor to review its capacity to manage grants in accordance with the federal grant regulations. The assessment interview will include questions about the organization's financial and accounting systems, purchasing procedures, documentation standards, and other processes that demonstrate whether the organization can successfully manage grant-funded projects. 

We strongly recommend that applicants and fiscal sponsors collect these documents NOW to prepare for potential funding. It is also important to check your policies to ensure that they meet the federal standards – refer to the federal grant regulations and the OMB/CFR information in the appendices.
 
Subaward Agreement
Applicants that receive final approval during the Pre-Award review process will receive a subaward agreement. This is the legal document binding the applicant, fiscal sponsor (if applicable), and CFSC in agreement of the terms of the grant. The subaward agreement states the amount of funding awarded and the match amount committed by your organization. Upon signing the subaward agreement, your organization and fiscal sponsor are legally committing to meet or exceed the match projection.
 
The subaward agreement is a legal document that contains details and/or references to all of the grant requirements, expectations, terms and conditions. The subaward agreement must be thoroughly reviewed by all parties participating in the grant and must be signed by a person with decision-making authority within the organization. A sample subaward agreement is available in the appendices.
 
The grant is not official until the subaward agreement is signed and returned to CFSC. No grant activities may commence until the signed subaward is received by CFSC and the grant term has begun.
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Project Implementation

* Environmental Compliance Review
* Federal, State and Local

* Select Contractors, Vendors, etc.

* Complete Project Tasks

* Monitor and Track Project Accomplishments & Progress
* Before, during and after photos

* Grant Specialist Site Visit

California’s leader in community wildfire risk reduction and resiliency.
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Congratulations - it’s official! You are now a grantee of California Fire Safe Council! Time to get to work…
 
The Post-Award Phase is when the grant takes place. Again, the success of the grant is based on completing two main goals: 
Project implementation
Proper grant management. 
 
Project Implementation:
Every project funded through CFSC must undergo a review for compliance with federal environmental regulations. The compliance review process for the 2015 grants will be completed by a Registered Professional Forester (RPF) contracted by CFSC. More information on the environmental compliance process is available in the Grant Application Training and in the appendices.
  
Procurement: When selecting contractors and vendors, you must follow your organization’s procurement policies and the grant regulations. Be sure to document the selection process. Also be sure to check the debarment status of each contractor and its principals.
 
Follow your work plan! You are expected to complete all aspects of the project as outlined in the grant application. Remember that your project was funded based on your application and you agreed to complete those objectives when signing the subaward agreement. Refer to your application throughout project implementation to ensure that you are following the work plan and meeting the goals.
 
If you need to make any changes to your original grant project, you must contact your Grant Specialist for approval.
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Post-award Phase

Proper Grant Management

* Request and Receive Grant Payments

* Submit completed Quarterly Reports on time
* Progress reports and Match/Expense reports

Track all expenditures and match contributions

Renew annually organizational information
* Insurance, CAGE number, SAM registration

Document, document, document!!

Maintain an organized grant file

California’s leader in community wildfire risk reduction and resiliency.
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Proper Grant Management: Just as important as implementing the project! 
 
Throughout the Post-Award Phase, you will request incremental grant payments from CFSC using the Grantee Payment Request Form. You will need to identify the work plan activities that you will pay for with the funds and provide accurate match accounting for each request. Requests can be made often and should be for an amount that can be spent immediately upon receipt of funds from CFSC. 
 
Important note: The CFSC does not have funds on hand to cover your requests. We regularly place consolidated requests for funds based on the payment requests we receive from the individual grantees. Payment to your organization is dependent upon our receipt of those funds from the federal awarding agency.
 
Quarterly reporting is a requirement of the grant. You will report on the progress of your grant, comparing your actual accomplishments to your projections. You will provide narrative descriptions on the project noting successes, setbacks, and any changes approved by your Grant Specialist. You will also report on the grant budget, providing a complete accounting of all expenditures of grant funds and matching contributions over the course of the grant. You are expected to expend matching contributions regularly throughout the grant, showing increases in the total amount of matching contributions used to date in each quarterly report. 
 
All data reported must be true and accurate. CFSC uses your data to compile periodic reports to the federal funding agency. Be sure to check, then double-check, your accounting! The reporting schedule will be in your subaward agreement.
 
All reports must be complete and submitted to CFSC by the deadline. Failure to meet the reporting requirements may lead to the withholding of pending and future grant payments and/or the termination of your grant based on failure to meet grant requirements or non-performance. 
 
It is the grantee’s responsible to ensure that insurance coverage is up-to-date for the life of the grant. Current proof of insurance shall be provided to CFSC each time a policy is purchased, changed or renewed. On the same note, you must renew annually the status of your registration on the System for Award Management (SAM) database, including your CAGE number. Please see the appendices for more information about SAM. Payments will not be made unless CFSC has all of the required information.
 
Grantees are expected to maintain organized, detailed and complete grant files. Files should include all documentation related to the grant, including source documentation for all expenditures and match amounts. Source documentation includes, but is not limited to: invoices, receipts, time sheets, contracts, etc. Grant documents should be organized by quarter.
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Closeout Phase

* Complete final Progress Report
 Complete Closeout Report

e Submit required documents

e Return unspent funds and excess interest
* Success Stories

* Confidential Questionnaire

You must retain your grant file until three years after CFSC’s master grant closes.

California’s leader in community wildfire risk reduction and resiliency.
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The Closeout Phase begins immediately following the grant term. All grants must be properly closed out with CFSC in accordance with the grant requirements.
 
The Closeout process includes the following:
A final Progress Report (30 days following the grant end date)
A mandatory Grant Close-Out Report and an optional Confidential Questionnaire
Photos from photo-monitoring work
One original and one copy of each education and outreach products (brochures, handouts, flyers, news articles, etc.) created with grant funds
Any unused surplus funds must be returned.
Interest in excess of $500 must be returned
 
The final Progress Report is due 30 days after the end of the grant term. The Closeout Report and supplemental information are due 90 days after the end of the grant term. 
 
All grant files should be properly stored until 3 years after the close of CFSC’s master grant with the federal funding agency. This may be several years past the date your grant ended. Therefore the CFSC will notify you when you can dispose of your grant files. You are responsible to provide safe and secure storage for the grant files, such as in a fire safe or other container to protect them from fire, water, pests, and other threats. If there is a change in the contact person for the grant, you should also notify CFSC immediately. 
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Avoiding Grant Fraud

* Increased Accountability and Transparency

 Grant fraud includes:
e Conflict of Interest

* Materially false statements

* Theft

California’s leader in community wildfire risk reduction and resiliency.
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With the current economic climate and the limited resources for funding, it comes as no surprise that everyone, from congressional representatives to average taxpayers, is calling for increased accountability and transparency when it comes to government spending. In the world of federal grants, this means that grantees and subrecipients are under increased scrutiny to show that the funds are being used appropriately for a public purpose and in compliance with the federal grant regulations.

Remember, when you sign a subaward or grant agreement, you are entering into a legally binding agreement with the awarding agency and the federal government. As a grantee, you have a legal responsibility to ensure that federal grant funds are used properly and are therefore subject to penalties if you do not comply with federal grant regulations.

While most grantees would state that they would never knowingly commit grant fraud, it is important to understand the many, various ways that an organization may engage in activities that could be considered fraudulent. 

Federal Offices of Inspector Generals (OIGs) conduct audits of grantees and grant processes as well as investigations related to fraud and other inappropriate uses of federal funds. They use the term “grant fraud” to describe a variety of improper actions, the most general being:

--  Conflict of Interest: transactions involving undisclosed related parties, purchasing goods or services from a business in which the organization has an ownership interest.
--  Making materially false statements to the government: misstatements, false certifications, failure to maintain adequate supporting documentation, misrepresentation of costs, and attempts to charge unallowable costs.
--  Theft: fictitious transactions, creative bookkeeping, misuse of a credit card designated for grant-funded purchases.

Grantees must do everything that they can to prevent grant fraud from taking place. Many organizations will need to review their business policies and procedures to ensure that proper internal controls are in place to ensure protection of the federal grant funds. They will also need to increase their standards for documenting match and expense.

Avoiding grant fraud is just another reason why it is of paramount importance that potential grantees understand and prepare their organizations NOW to ensure that they are ready and able to comply with ALL of the requirements associated with receiving federal grant funds.

For a full report, search the Internet for “Reducing Grant Fraud Risk: A Framework for Grant Training”, a report by Financial Fraud Enforcement Task Force Recovery Act, March 2012. An excerpt of the report is provided in the appendices.

There are many examples of organizations that have been found to be noncompliant with certain grant requirements. One recent example involves the national charity, Big Brothers Big Sisters of America, which was found to have overpaid consultants, failed to track the grant funds, and failed to kept proper financial records. The charity is now at risk of having to repay the federal funds back to the awarding agency and may lose current and future funding. These results affected not just the national organization, but also the local chapters which received subgrants from the national organization. The local subrecipients may also have to repay grant funds and face potential penalties.


(/
yx

CA:LIFORNIA
Fire

Penalties

e Penalties for grant fraud may include:

* Repayment of grant funds to the awarding agency
e Criminal prosecution and civil fraud remedies

* Suspension, debarment and cancellation of current and/or future grant awards

e Potential and actual grantees need to understand and follow the requirements!

California’s leader in community wildfire risk reduction and resiliency.
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All applicant organizations need to consider whether they are ready to take on the commitment of managing a federal grant. This is especially necessary if the organization is operated solely by volunteers or has a relatively small staff. CFSC encourages participation by volunteer and community organizations, but wants to ensure that all applicants are aware of the requirements before accepting the grant. This training is designed to strongly urge every applicant to review and thoroughly understand the expectations of all grantees.

You may have experienced less monitoring under a previous grant, but the requirements have been in place for federal grants for many years. If you have received grants from CFSC in previous grant cycles, then you have been required to comply with the federal grant regulations, as declared in your subaward agreement.

As you prepare an application for CFSC’s Grants Clearinghouse, consider the requirements of the grant and the workload associated with meeting those requirements and deadlines. Design your project and budget to accommodate the documentation and accounting processes that will be required. Make sure you and your organization are prepared to take on the responsibility of managing a project this way.

Applicants that are preliminarily selected must participate in the Pre-Award process during which the organization is evaluated for organizational and financial capacity (see Pre-Award Phase for more information). Only applicants that successful complete the Pre-Award phase will receive a subaward agreement. 

Grantees are also closely monitored during the grant term through quarterly reports, site visits, and desk reviews of grant documentation. If a grantee is found to be in noncompliance or fails to meet certain requirements, then CFSC may withhold pending and future grant payments and/or terminate your grant based on failure to meet grant requirements or non-performance. 

Common misconceptions: 

“I’m just a volunteer, so I don’t need to comply.”

The regulations and requirements apply to ALL grant recipients, regardless of the size and/or complexity of the organization.

“I didn’t have to do this on our other grant. I’ve never seen anything like this before.”

Increased accountability and transparency have led to increased monitoring and scrutiny of federal grants.
“It’s too much of a hassle, so I don’t need to comply”

If you want to receive federal funding, you must fulfill all of the responsibilities of a grantee.  If you do  not want to do that, do not take the money.

“My application was selected, I’m doing everything right, and  I’ll receive the grant funds no matter what.”

Successful applicants will undergo Pre-Award evaluations and ongoing monitoring throughout the grant term.
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Please Keep in Mind:

 There are many rules and regulations that govern the use
of federal grant funds!

* Your agency will have to abide by ALL of the applicable

federal grant regulations if your agency accepts the
funds!

* |tis your agency’s responsibility to review and abide by
all of the regulations governing the grant.

California’s leader in community wildfire risk reduction and resiliency.
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Break Time

California’s leader in community wildfire risk reduction and resiliency.
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Thomas: Any questions before break? 
Becca: give time for returning 
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PART 2:

Writing the Application

Presented by:
Becca Joyner
Staff Grant Specialist

California’s leader in community wildfire risk reduction and resiliency.
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Writing the Application

e ZoomGrants Overview & Introduction

* Completing your application in ZoomGrants
* Best Practices

* Next steps

* Resources

California’s leader in community wildfire risk reduction and resiliency.
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Create a ZoomGrants Account

* Login on our CFSC website first.
Once you’ve selected the
application within the account set
up, you can login directly through
zoomgrants.com

* When you select the ZoomGrants

login option, you will see this screen.

You can “preview” the grant
program announcement and create
a new account.

* You must create an account first to
begin a grant application.

y/)

Login

Forgot password?

Log in to your
account here or
create a new
account below

HELP RESOURCES AaAY

New ZoomGrants™
How do | do this? Account

California Fire Safe Council

Open Programs

Email
Open Programs Password

You must be logged in to start a
new application.

First Name

21 USFS-5FA Grant Last Name

Program Account o
6/15/2021 - Type @®Organization

Arnanizatinneg Oinhe

California’s leader in community wildfire risk reduction and resiliency.
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Contact the ZoomGrants Technical Support Team 
8 am to 5 pm 
Mountain Time 
Monday-Friday

Toll Free: 
866-323-5404
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Z.oomGrants: My Account Home

Your ZoomGrants Clearinghouse Account

* There are two views available in your account: your account

profile and your applications. Please complete your account
profile before working on applications.

Start an Application

* To start a new application, select the “Open Programs” tab and
you will see the 2021 Grants Clearinghouse SFA. Select the
hyperlinked text to start a new application.

California’s leader in community wildfire risk reduction and resiliency.
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Please Note: There is a link on the far right of the application page titled “find a grant writer.” This link will take you outside the California Fire Safe Council’s site as it is hosted by ZoomGrants to assist users in the grant writing process. This link is administered by ZoomGrants and is not affiliated or endorsed by CFSC.

Note: You can make the view larger (on a PC) by holding ctrl [+]. 
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Intro to ZoomGrants:

ZOOMGRANTS

My Account Home / My Applications ~ Profile

My Account Home

My Account Home

Incomplete Appl ications (1)
.s.hD-,\r.-'H.\rde 7. 7.

California Fire Safe Council
21 USFS-SFA Grant Pregram (deadline 6/15/2021)

$0.00 Application ID 352451 = 0O

Logout MotBecca Joyner ?

[ sexen ] :
Click the “My Account Home”

< button for other applications

in your account

Approved Applications (0)

Declined Applications (0)

Submitted Applications (0)

California’s leader in community wildfire risk reduction and resiliency.
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Click the link or “Apply” button to start a blank application
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My Account Home / My Applications ~ Account Profile

My Account Home > Applications >

California Fire Safe Council

21 USFS-SFA Grant Program

VIEW OPEN PROGRAMS | SHOW DESCRIPTION SHOW ADDITIONAL ONLINE RESOURCES SHOW RESTRICTIONS HIDE LIBRARY CONTACT ADMIN

Library [hide this

Description File Name

De Minimis indirect worksheet DeMinimis\Worksheet. xisx

$ 0.00 requested

Application Summary ‘Organization Information Project Information Tables Document Upload

Application A

Grant Application Tabs

California’s leader in community wildfire risk reduction and resiliency.
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Star an application has been selected: Notification top left

I. Grant Program Overview Tabs - These are at the top of your screen 
Open Programs:
Description: This section provides an overview of the grant program, eligibility requirements and grant criteria. 
Additional Online Resources: This section provides helpful online links that may assist you in applying for a grant.
Restrictions: Grant program restrictions will be listed in this section.
Library: Useful documents, such as How to Calculate Biomass Volume, are posted here.
Contact Admin: Send an email directly to CFSC Clearinghouse Administrator Amber Gardner
Announcements: Updates about the grant program.

II. Grant Application Tabs 
These five tabs will be described in detail in the next slide.

III. Start a new application
You will not be allowed to enter any information on the application form until you select the “Apply Now/Start Application button”.  You can view the entire application and instructions, but can’t complete questions until you’ve selected the button.
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Application Snapshot

Application Snapshot (Tab 1) Tables (Tab 4)

* Project Name *  Workplan

*  Amount Requested * Federal and Match Deliverables
* Organizational Contact Information * Detailed Budget

* Match By All Organizations
Organization/Fiscal Sponsor Information (Tab 2)

Documents (Tab 5)
* Organizational Info and Capacity Questions * Letters of Commitment

e Letters of Commitment Cover Letter

Program Information (Tab 3) * Maps
* Project Narrative * Fiscal Sponsor Agreement Letter (If Applicable)
*  Community Impacts * Indirect Cost Rate Agreement (If Applicable)

* Connecting project to: Cohesive Strategy & CA Forest Action Plan

* Type of Project * Information entered into your application is saved automatically as you go
through the application.

* All five parts must be completed to submit an application.

California’s leader in community wildfire risk reduction and resiliency.
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The application has five tabs: All Five must be completed to submit the application 


Application Snapshot (Tab 1)
Project Name
Amount Requested
Organizational Contact Information


Organization/Fiscal Sponsor Information (Tab 2)
Questions #1-6 (For Application Organization)
Additional Questions #7-15 (For Fiscal Sponsor)
Organizational Info and Capacity Questions

Program Information (Tab 3)
Questions #1-34 (No Fuels Treatment)
Additional questions #35-46 (Fuels Treatment projects)

Tables (Tab 4) 
Questions #48-51
Workplan
Federal and Match Deliverables
Detailed Budget
Match By All Organizations 

Documents (Tab 5) 
Letters of Commitment 
Letters of Commitment Cover Letter
Maps
Fiscal Sponsor Agreement Letter (If Applicable)
Indirect Cost Rate Agreement (If Applicable)

Information entered into your application is saved automatically as you go through the application.

All five parts must be completed to submit an application. 
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Application Snapshot

Project Name

Amount Requested

Grani Funding Requasted S0

Maich Amount
Apphcants are required 1o contnbule 50
100% malch (dollar-for-dollar)

Applicant Informaticn

First M Grant Co-ordemator

L=t Pdarma Abbvy Smiths

Tele phone 51 0-695- 5252

E sl par clervier i i s oy Al W

Organization Informaticon

fehanges fo this data will be refllecied on all other applicatons for ihis onganis st
Crhrganaz ation Mame Sutter Creek Frre Safe Councl
Addrass 1 PO, Box 1234
Addrass 2
Ciy Sutter Croeck
State/Province A -
LR +d/Paital Cods SLSSES

California’s leader in community wildfire risk reduction and resiliency.
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If you are applying through a Fiscal Sponsor, please use their account. That way the applicant information will appear as the fiscal sponsor.

Contacts for Applicant and Fiscal Sponsor 
The applicant organization must identify TWO different contacts on the application. The Applicant Contact should be the person who will manage the project from planning to implementation and reporting. The Organization Official Contact must be a person who is authorized to make official decisions and act as signatory for the organization, such as board president, executive director, fire chief, senior staff, etc. 

If you’ve applied to the Grants Clearinghouse before, this information will be automatically filled. If you change it for this application it will change for all past applications as well.

For the applicant and fiscal sponsor information, use the exact organization name as it appears on official documents and registrations, including insurance, bank accounts, SAM, and DUNS. Also, use the official mailing address for the organization.

Each applicant and/or fiscal sponsor must have a DUNS number and CAGE code to receive funding through the Grants Clearinghouse. There is no charge for either of these items. In this section, enter the CAGE Code for the applicant and/or fiscal sponsor. If the organization does not a CAGE Code, go to www.sam.gov to register and receive one. Make sure you are on the actual “sam.gov” site because there are commercial sites that will register you for a fee. Your SAM account must be renewed annually to remain active. Be sure to allow time to register or renew before the expiration date, as the process can take a while to complete. Additional information on DUNS and CAGE Code in the handbook.

Collaborators
Enter any additional contacts that you’d like to receive notifications about this application.
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4 N

This contact person must
be different from the first
entry

Insert email addresses
here, no titles or names

/,
/
% A Tab 1: Application contacts

\ /

Applicant Organization Executive Officer (i.e. Executive Director,

President, Board Chair)
First Nama

Last Name
Title

Emunl
Collaborators

Email Address

O Add 1o Additional Contacts

Additional Contacts for this Apphication

Editing Access

Application

(|

Bob

Coopear

Board Chair of Sutter Creek F5C
boooper@suttercreekdsc.ong

Status

Irvate

California’s leader in community wildfire risk reduction and resiliency.



Presenter
Presentation Notes
Each organization account is owned, accessed, and managed by a single set of login credentials (email address and password). 

If you will have multiple people who need full access to the applications in your account, we recommend setting the email address associated with the account to either be the person who will be primarily responsible for managing your organization’s applications or a general email address, perhaps even an alias that sends emails to multiple people who will be managing your applications. In either case, you can share your login credentials with any other people and they can log into the main account at any time.

Additional users can be added to individual applications within the account. If you have a colleague who just needs access to one application and someone else who is in charge of submitting the invoices for all of your approved applications, the account owner can give that access to those individuals by adding them as Collaborators on the appropriate applications. If you have certain people who should receive email notifications pertaining to a specific application, you can add them as Additional Contacts on that application.

If the account owner leaves your organization, make sure they have shared their latest account credentials before they leave so that you can continue to access the account. If they have already left and you don’t have the account credentials, submit a support request so that we can help you transfer the account to someone else and set up a new password.
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Organizational Capacity:
* Multiple people involved

* Roles & Responsibilities
* Processes and separation of duties

History & Accomplishments:
 Ability to complete target objectives
 Ability to manage a project start to finish

California’s leader in community wildfire risk reduction and resiliency.
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Presentation Notes
Also in this section, nonprofit organizations will enter the IRS code under which it is incorporated as listed on the IRS determination letter. 

Organizational Capacity and Accomplishments
CFSC has a legal responsibility to its federal grantors to make grants to organizations that demonstrate the ability to effectively manage grant funds and projects from start to finish. An organization’s history and major accomplishments are some of the indicators of organizational capacity. Strong organizational capacity is especially important when the grant is from federal funds because of the call for greater accountability and transparency for grant dollars.

You will answer this question for the applicant organization and the fiscal sponsor (if applicable). Each question is broken into 3 parts. You must answer all 3 parts. 

Identify the month and year the organization was formed or incorporated. Explain whether the organization is a group of volunteers with no formal incorporation or your group is awaiting formal incorporation approval from the state or federal government.

Clearly describe how the organization is staffed (contractors, employees, or volunteer). Describe the roles of board members. Even if the organization is mostly or all volunteer, provide a clear explanation of the positions within the organization. List the responsibilities of key positions to demonstrate how decisions are made and projects are implemented. 

If you’ve received past Clearinghouse grants or other federal grants, please describe 2 major accomplishments (such as your chipper project provided service to 50 homes and chipped 2 tons of biomass). If you’ve received non-federal donations, grants, or membership fees, please indicate 2 major accomplishments completed with those funds. If you do not have examples of each, explain that and answer with the accomplishments you have. We only need two of each accomplishment in your answer, just describe two that are most applicable.

Fiscal Sponsor Organizations
Fiscal sponsors play a variety of roles for organizations they sponsor. The fiscal sponsor is legally responsible for the grant funds. Fiscal sponsors may provide staffing, accounting service, project management, and leadership. These services may be provided free of charge for the applicant organization or for a fee which may be included in the grant budget. The costs should be clearly stated in the budget and in the Fiscal Sponsor Agreement which is required as part of the application. 

If you are considering being a Fiscal Sponsor for a grant applicant, be sure to review the Fiscal Sponsor Criteria in the Handbook.


Tab 3: Project
Information

Project Narrative
* |dentify the problem
* Describe the project activities

* How do the activities
address the problem

Photo Credit: Ventura FSC
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Project Overview
Be sure to stay focused on what each question is asking and do not be repetitive. Be sure not to use local acronyms in the project description. 

Identify the Problem
Do not go into lengthy explanation about basic fire science nor speak generally about the larger wildfire problem. The reviewers are familiar with this information.
Instead, stick close to home! What makes your community particularly at risk for catastrophic wildfire?
Provide the name of the county, city(ies) and community(ies) that are in the planning area. 
Describe how wildfire affects the area. Provide information on previous or current fires.
Explain the specific risks and hazards facing your community.

Describe the Purpose and Need for THIS Specific Project
Explain why and how the project will address the problem as stated above.
Be specific and clear in your description: who will be involved in the planning and implementation? 
Describe the direct benefit of the project. Explain how the project will help the community(ies).


Tab 3: Public
Engagement &
Sustainability

e Qutreach Efforts To Engage The
Public

* Promotion Of Community
Investment During And
After The Grant

* How Will The Project
Accomplishments Be
Maintained

Photo credit: Big Bear Fire Authority
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It is becoming increasingly important to engage the public in your projects. CFSC, USFS, and the application reviewers want to make sure that the grant project has a lasting impact on the community. Sustainability is vital as taxpayers and funders want to make sure the dollars are going to worthwhile projects that will continue to have an impact after the grant term.

Outreach Effort
Briefly describe what types of educational activities or materials this project will utilize to engage community members, fire jurisdictions and elected officials in the project. 
Explain how your project will be advertised or publicized to give the community the chance to become engaged. 
Examples of outreach efforts include:
Inviting the public and community leaders to get involved in the project 
Creating a press release
Creating signs and brochures about planning meetings
Creating success stories to share with local media and CFSC

Community Investment
Describe how the project will have a lasting impact on the community. 
Describe how this project will lead the community to investing (e.g., effort, funding, etc.) in making itself fire safe after the grant term ends. 
Please be specific and realistic. 
What type of community capacity will be developed to sustain this project in the long-term? How would you describe the future impact of your project? 
Will you implement an ongoing community awareness program? 
If you DO plan to apply for another grant in the same area, you should describe the situation, and explain why it is the best option. Perhaps your project has two phases or there will be such a huge need in the community that future grant funding is the best way to leverage local efforts. It is also important to consider that grant funding is not guaranteed each year and a prevention program that does not rely on follow-up grants is most competitive. 

Maintaining Effectiveness Of Vegetation Treatment Projects
For hazardous fuel reduction projects, how will the site be maintained to prevent the re-growth of hazardous fuels when the grant-funded portion of the project ends? 
Are there plans to physically maintain any fuel reduction that has been done? You should note WHO will be involved and HOW future activities will be funded and provide details. 
Though in some funding cycles our funders allow maintenance projects, for most Clearinghouse grants, the focus is to get communities through the initial investment needed to make up for years of fuel build up and lack of awareness. Once that has happened, the community should understand its fire prevention needs and be able to maintain and continue the work that they have done without depending on grants year after year. It is far less expensive to maintain the work that was funded by the grant than to do the initial fuel reduction work.
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Tab 3: Community Impacts

Communities Affected:

e "Communities at risk" designation
e Other communities affected

* Firewise communities

Political Boundaries

e Congressional District, Senate, State Assembly and the County your project is
located within

* Federal Land Adjacency

Staffing:
* Employment
e Contractors and employees

California’s leader in community wildfire risk reduction and resiliency.
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Impact of Your Project on Communities
The federal funding agencies need to know that their funding is being used to impact the public. The U.S. Forest Service requires CFSC to report this information on its grant reports to demonstrate the public benefit of its grant programs. Be accurate and thoughtful when completing this section. Do not list communities unless you plan to provide services or programs to them if the project is funded. If funded, you will be required to report quarterly on which of the listed communities are being affected by your project.

Communities At Risk
“Communities At Risk” is an official designation made by Cal Fire. Although you may consider locations in your project list to be “at risk” you may not include them unless they are on the official CAR list at https://osfm.fire.ca.gov/divisions/wildfire-planning-engineering/fire-plan/communities-at-risk/
 
(This is not part of the grant application but can be used if you want to seek this designation for your community.) 

Other Communities Affected
List communities not on the official CAR list that will be affected by the project deliverables. Note: Listing as many communities as possible near your project does not necessarily make your application more competitive. This is an evaluation tool that can show how communities are being served by the projects that are funded, and what the potential benefit would be if additional funds were made available. 

Firewise Communities
A list of Firewise communities can be found here: https://www.nfpa.org/Public-Education/Fire-causes-and-risks/Wildfire/Firewise-USA/Firewise-USA-Resources/Firewise-USA-sites/State-listing-of-participants
 Information on becoming designated as a Firewise community can be found at www.firewise.org.

Listing Communities That Are Impacted By Your Project’s Deliverables
List the communities by name from the three categories above for each project deliverable. If the community receives more than one (1) service, list them in all applicable categories. 
Prevention and Education Programs
Hazardous Fuel Reduction Projects
Fire Management Plans, Risk Assessments or Equivalents

The Number Of People Who Will Be Contacted By Your Project’s Deliverables
Use a reasonable method for determining the number of people affected by the project.

Political Boundaries
When indicating your project’s location within local political districts if your project straddles the line between districts select the one that is most applicable. You can find district maps at https://www.calvoter.org/content/california-map-series


Federal Land Adjacency
Contact your local fire agency if you are not sure about your adjacency. Not being near federal land will not necessarily make your project less competitive. The reviewers look at everything about the context of the project  when scoring the application. Many projects are funded that are not near federal land but meet the program criteria. 

No federal lands, including permit areas or leased lands, may be included in the grant project area. 

Employment
Estimate how many people (such as in planning, fuels reduction, environmental compliance, project management, etc.) this project will employ. Include salaried employees and contractors, full or part time.
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Tab 3: Cohesive Strategy

The National Cohesive Wildland Fire Management Strategy

In 2002, the Wildland Fire Leadershiﬂ Council (WFLC) was established by the Secretaries of the
Interior and Agriculture to support the implementation and coordination of the Federal Fire
Management Policy. The WFLC is comprised of staff from USFS, BLM, NPS, FWS, USGS, and BIA. In
response to requirements of the Federal Land Assistance, Management, and Enhancement

(FLAME) Act of 2009, the WFLC directed the development of the National Cohesive Wildland Fire
Management Strategy (Cohesive Strategy).

* Connecting your project to the Cohesive Strategy:
* Restore and maintain resilient landscapes

* Fire-Adapted Community development

e Response to Wildfire

California’s leader in community wildfire risk reduction and resiliency.
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The National Cohesive Wildland Fire Management Strategy
In 2002, the Wildland Fire Leadership Council (WFLC) was established by the Secretaries of the Interior and Agriculture to support the implementation and coordination of the Federal Fire Management Policy. The WFLC is comprised of staff from USFS, BLM, NPS, FWS, USGS, and BIA. In response to requirements of the Federal Land Assistance, Management, and Enhancement (FLAME) Act of 2009, the WFLC directed the development of the National Cohesive Wildland Fire Management Strategy (Cohesive Strategy).

The development of the Cohesive Strategy has been a collaborative process with active involvement of all levels of government and non-governmental organizations, as well as the public, to seek a national all-lands solutions to wildland fire management issues. 

Connecting your Project to the Cohesive Strategy
The Cohesive Strategy addresses the nation's wildfire problems by focusing on three key areas (listed below). Explain how your project will advance these three key areas and their objectives. Visit http://www.forestsandrangelands.gov for more information on the Cohesive Strategy goals and objectives.

Restore & Maintain Resilient Landscapes: Landscapes across all jurisdictions are resilient to fire-related disturbances in accordance with management objectives.

Fire Adapted Communities: Human populations and infrastructure can withstand a wildfire without loss of life and property. More information on the next slide.

Wildfire Response: All jurisdictions participate in making and implementing safe, effective, efficient risk-based wildfire management decisions.
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Tab 3: California Forest Action Plan

Priority Landscapes
* Conserve
* Protect

* Enhance

Photo Credit: Lake Shastina POA

California’s leader in community wildfire risk reduction and resiliency.
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California Forest Action Plan
Funding requirements include that “…federal funds will be used to implement actions that utilize strategies within priority landscapes as articulated in the State of California’s Forest Action Plan which was completed and approved in 2010 under the 2008 Farm Bill.” (The 2016 Assessment is underway.) 

Connecting your Project to the California Forest Action Plan 
The plan identifies landscapes of medium and high priority for preventing wildfire threats in 46 of California’s 56 counties. 

Is the majority of your project within priority landscape? You will answer YES or NO for this question.

Review all strategies at https://www.fire.ca.gov/media/ps4p2vck/californiawildfireandforestresilienceactionplan.pdf

Indicate how your project will link to the California Forest Action Plan's three main themes: 

Conserve: 
Support comprehensive planning at the statewide and regional scales that is coordinated with wildlife habitat conservation efforts. 
Maintain and improve the capacity of wood products and range industries. 
Increase the capacity to provide incentives to forest and range landowners.    
       
Protect: 
Reduce the occurrence of damaging wildfires and reduce life, property, and natural resource losses through the implementation of effective and efficient fire prevention programs and activities. 
Protect life and property from wildfire through efficient and effective fire protection planning and suppression, financial management, and firefighter/public safety strategies. 
Reduce the impacts of wildfire on ecosystem health, public safety, and private property through appropriate scientific, research, education, and training.

Enhance: 
Promote formation of local Fire Safe Councils for priority communities. 
Promote participation in the national Firewise Communities/USA Program. 
Sustain healthy forest ecosystems to maintain California’s unique biodiversity.


/7/‘ Tab 3: Building a Fire Adapted

CALIFORNIA

Fire C O mmunlty Codes & ordinances Exterior Fuel buffer

Ready, Set, Go! Prevention Education
Internal Safety Zones Fire Safe Councils
Forest Management .
Local capacity

Fuel Reduction
- o

Cooperative Fire

Firewise
Communities
Agreements

California’s leader in community wildfire risk reduction and resiliency.
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Fire Safe Councils play a key role in one of the elements of the Cohesive Strategy: Fire Adapted Communities. You are all part of the cohesive strategy because of the work you do through planning documents such as CWPPs, through community engagement projects such as defensible space education visits, and through fuel reduction projects or countywide chipping projects.

This illustration show the vast range of activities that help create and support Fire Adapted Communities. It is clear that collaboration and planning across organizations and agencies is vital for Fire Adapted Communities. Think about these relationships as you are describing the context of your project. Develop your project in cooperation with your federal, state, and local fire agencies to gain their support. 

For more information on Fire Adapted Communities, visit http://www.fireadapted.org.
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Project Area

Latitude and longitude
* Use a GPS or find your project location on a mapping website

* Fire Hazard Severity Zone
* Fire Regime and Condition Class

California’s leader in community wildfire risk reduction and resiliency.
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Location and Condition of Project Area
To find the latitude and longitude of your project you can map it with a GPS. You can also find your project area using an online mapping tool such as Google maps, usgs.gov or itouchmap.com. 

For planning or outreach projects, locate the community in which you will be working and display the latitude and longitude coordinates above the marker that best represent the community. For fuel treatment projects, zoom to the project location center and use the coordinates for the location.

Fire Hazard Severity Zone
Fire hazard measurement includes the speed at which a wildfire moves, the amount of heat the fire produces and the burning fire brands that the fire sends ahead of the flaming front. State and county FHSZ maps cab be found at https://gis.data.ca.gov/datasets/789d5286736248f69c4515c04f58f414
or by searching for fire hazard severity zone on www.fire.ca.gov.
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Map 
A project location map is required for all projects.  

For projects with disbursed locations such as homeowner chipping or regional focus such as those for planning or education, a map that identifies the region of the activities is adequate.  

For vegetation treatment projects with specific locations such as fuel breaks, the map can either show a pin point or a boundary of the treatment area and must contain enough specific information that a grant reviewer can locate the project.

A simple map can be made by copying an existing map of the area where you will be working, such as from an atlas or road map, and drawing an “x” on the project location or circling the project area(s).  

Please note:  Additional detailed maps will be required for selected applications during the pre-award phase.
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* Describe t
* Describe t

* Describe t

he vegetation type at the treatment site
ne planned vegetation treatment in detail

he pre- and post-treatment site

* |If the project will generate biomass what type and quantity,
and how is it being used?

California’s leader in community wildfire risk reduction and resiliency.
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Dominant Vegetation And Treatment Outcome
These questions are useful in understanding the project and how the habitat in the project area will be affected. The information is used by the review committee and the environmental reviewers.

Describe the native or exotic species that dominate the site. Then describe the planned vegetation treatment in detail. Describe how the treatment will be performed, what type of equipment will be used, who will perform the work and how will they work on the project. This may include prescriptions for treatment, prescribed or pile burning method, species to be treated, and any other activities that will effect the vegetation. 

For the pre-treatment site, describe the current habitat, the type of fuels that will be remaining, access to the site, and other site related aspects of your project. For the post-treatment site, describe the desired conditions that will result from the project, such as changes to vegetation, habitat, canopy cover, ground cover, habitat, accessibility or aesthetics, and vegetation response.

Biomass
Products generated by fuel reduction can often be sold to offset some of the project cost. Examples are firewood, saw logs, chips, posts and poles, and fuel wood (for power generation). There is increasing interest on the part of the federal agencies in biomass utilization, so it is important to capture any relevant information with this question. However, your project is not penalized if there is not a practical use for the biomass being generated. 

Depending on how the biomass is handled, the value may be counted as match or may need to be reported as program income for the project. Contact the CFSC grant specialist for your county if you are unsure about the reporting requirements and how to represent the program income in your budget. 






'S

//'/74 Tab 3: Fuels Treatment & Project

CA:LIFbRNIA
Fire

Information

Number of fuels treatment projects will be completed with this
grant:

* Count by unique project
* Describe the method used to calculate this number
* Total acreage of the project area

California’s leader in community wildfire risk reduction and resiliency.
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Determining the Number of Fuels Treatment Projects
Projects should be counted by a reasonable method based on different types of projects included in this grant application. The method used should be described in detail in your answer. 
 
For example: 
If the application proposes 2 fuel breaks in 2 different locations, then the number of projects would be 2 because these are two separate fuel breaks. 
If you are providing chipping in 1 community with 150 homes, then the number of projects would be 1. 
If the application is for countywide or regional chipping programs, then you may count the individual communities that will be served as unique projects; or you may decide to count it as only 1 project for chipping. 

Do not count the number of projects by the various treatment types that may be applied to the project area. 
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All Profects.must be reviewed for compliance with the following

federal environmental regulations:

 Endangered Species Act (ESA)

e Migratory Bird Treaty Act (MBTA)

* National Historic Preservation Act (NHPA)

* Bald and Golden Eagle Protection Act (BGEPA)

Other Laws that may apply:
e California Environmental Quality Act (CEQA)
e California Endangered Species Act (CESA)

California’s leader in community wildfire risk reduction and resiliency.
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Federal Environmental Compliance
Certain federal environmental laws are triggered by the fact that these projects are funded with federal dollars, even though the projects are located on non-federal (mostly private) land. These Acts (ESA, MBTA, BGEPA, and NHPA) will be the focus of the environmental compliance review of your project. All projects require review, regardless of the level of ground disturbance or the size of the project area. The National Environmental Policy Act (NEPA) does not apply to Clearinghouse grants because a federal agency is not making the funding decisions.

New Environmental Compliance Review Process
In the 2019 cycle, CFSC will contract with a Register Professional Forester (RPF) who will review the recommended projects and check for compliance with the applicable federal environmental regulations. All projects selected for funding are reviewed for compliance even those that are only for planning or education programs. These non-fuels treatment projects are reviewed quickly as they have been in the past by the BLM.

The CFSC RPF will review maps and other environmental compliance documentation provided by the grantee upon request from CFSC. As needed, the CFSC RPF will contact the grantees for additional information and/or request further documentation. The CFSC RPF will review the project sfor compliance the with applicable federal environmental regulations. The grantees will still be responsible for arranging the additional documentation needed (e.g. hiring biologist or archaeologist for surveys, contracting with their own RPF). Grant funds can be used for this purpose. The CFSC RPF may also review the projects for compliance with certain state laws. 

State and Local Environmental Compliance
The CFSC RPF will not perform CEQA review since it is not required for every project and the CFSC RPF cannot act as lead agency for CEQA review. The grantee will need to work with the appropriate lead agency to ensure CEQA review and compliance, as has been the case for previous grant cycles. 

Consult with local or state agencies about the additional requirements, ordinances, and laws that apply to your projects. Remember to budget time and money to complete the necessary reviews and implement required mitigations prior to starting your project. 

Failure to comply with any of the necessary or appropriate federal, state, and local laws may result in termination of the grant and legal actions.

Existing Environmental Compliance Documentation and Reports
If the project area has already been evaluated, indicate which environmental regulations were addressed in the report, who conducted the review, and its completion date. If your grant application is selected for funding, you will be able to submit this documentation to CFSC which may assist in the environmental review process.

Note: If funded, you may not begin any work on the project until you receive a confirmation from CFSC that the environmental review has been completed. You will receive a letter explaining the need for any project modifications or constraints, such as waiting for birds to complete nesting. 

More information on environmental compliance is available in the appendices. 
Additional details about this new process will be made available after the final selection of projects.
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Consult with a Registered Professional
Forestet

* Management of Forested Landscapes
* RPFs are licensed by the state

RPF involvement is required when managing forested landscapes

RPFs Can Assist With:
Prescriptions for treatment

Sale of forest products

Environmental and site considerations

Environmental surveys

California’s leader in community wildfire risk reduction and resiliency.
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Registered Professional Foresters
CFSC strongly recommends that grant applicants consult with a Registered Professional Forester (RPF), or other qualified professional, who can provide resource management expertise for hazardous fuel reduction projects. You should involve an RPF in planning your fuel treatment, especially if your project includes a significant amount of vegetation management and/or forest land management. The Professional Forester’s law requires that a RPF be used when managing forested landscapes. 

RPFs can assist grant applicants in planning and executing hazardous fuel reduction projects in a way that meets project objectives while complying with applicable federal, state, and local environmental and cultural resource protection laws and regulations. 

RPFs can assist with: 
Conducting environmental surveys
Defining the most effective treatment prescription
Completing timber harvest plan exemption documents, if you plan to sell wood products from the project
Addressing potential pest issues such as Sudden Oak Death, Bark Beetles, and others

Note: Be sure to plan for the costs associated with contracting with an RPF in your application budget. Grant funds can only be used for allowable services provided after the grant is awarded and within the grant term, as per the federal grant regulations. You cannot use grant funds to retroactively pay for costs associated with planning the project or writing the application.

The Professional Foresters Registration office of the California Board of Forestry and Fire Protection maintains a current list of Registered Professional Foresters and Certified Rangeland specialists, by county. That list can be found on the Internet at https://bof.fire.ca.gov/projects-and-programs/professional-foresters-registration/

Registered Professional Forester (RPF) License List: https://caltreesplans.resources.ca.gov/Caltrees/customization/common/rpflicenselist.aspx
Certified Rangeland Manager (CRM) License List: https://caltreesplans.resources.ca.gov/Caltrees/customization/common/crmlicenselist.aspx
Here is the general information page for those rosters:
https://bof.fire.ca.gov/projects-and-programs/professional-foresters-registration/rpf-crm-rosters/
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Federal Environmental & Cultural
Protection Acts

Your project area may include species, habitats, cultural resources, or
historical sites that require special protection

Record Searches or Surveys may be required prior to the project
implementation

Include the potential costs in your budget

California’s leader in community wildfire risk reduction and resiliency.
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Endangered Species Act
Background: Some species of fish, wildlife, and plants are now extinct “as a consequence of economic growth and development unchecked by adequate concern and conservation.” 
Purpose: To provide best management practices for your project with the intent to conserve ecosystems upon which endangered and threatened species depend
Considerations: You may need to hire a qualified biologist or other professional to conduct surveys for protected species prior to project implementation. Consult with your local CAL FIRE or contract county vegetation management coordinator or pre-fire engineer when planning your project to determine if listed species are found in the project area.

Migratory Bird Treaty Act (MBTA)
Background: Studies show decline in bird populations and habitat.
Purpose: To protect and enhance the populations and habitat of more than 800 species of birds that spend all or part of their lives in the United States.
Considerations: You may need to hire a qualified biologist or other professional to conduct  surveys for listed species prior to project implementation. You may need to avoid working during nesting season. Consult with your local CAL FIRE or contract county vegetation management coordinator or pre-fire engineer when planning your project to learn more about the MBTA restrictions.

Bald and Golden Eagle Protection Act (BGEPA)
Background: Makes it a crime to directly or indirectly harm eagles.
Purpose: Protection of eagles and their habitat.
Considerations: You may need to hire a qualified biologist or other professional to conduct  surveys for listed species prior to project implementation. You may need to avoid working during nesting season. Consult with your local CAL FIRE or contract county vegetation management coordinator or pre-fire engineer when planning your project.

National Historic Preservation Act (NHPA)
Background: Established federal policy that guides many federal agency programs in historic preservation and the management of cultural resources. 
Purpose: Cultural resources may be found in the project area. Section 106 of the NHPA requires federal agencies take into account the effect of their programs and activities on historic properties prior to expending any funds. Regulations of the Advisory Council on Historic Preservation (36 CFR Part 800) prescribe how federal agencies are to identify, evaluate, and assess the effects of their undertakings on historic properties.
How does it apply: Funds disbursed by the CFSC through grants to reduce hazardous fuels must comply with Section 106 NHPA regulations, particularly where activities involve ground disturbance. Public information and education program components of these grants are not undertakings under 36 CFR 800 and need not comply with the Section 106 NHPA regulations.
Considerations: You may be asked to provide record search documents and/or archaeological survey reports before proceeding with your project. You may need to hire an RPF, archaeologist, or other credentialed professional to help with these requirements.
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* Work Plan
» Sequential Task/Activity
* A sequence of major activities needed to complete the project

* Timeframe (in months)
* Representing the span of time needed to complete the project

Responsible Party
* Applicant and cooperator roles are identified

* Expected Outcome/Result (Deliverables)
* There are defined objectives for the project

California’s leader in community wildfire risk reduction and resiliency.
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Project Workplan
Under the Tables tab in ZoomGrants, you will complete the Work Plan for your project. This table should demonstrate ample planning and thoughtful consideration of the project from start to finish. It should also illustrate the involvement of key partners and collaborators. 

Refer to the Work Plan Guidelines in the Planning Tool and the Sample Application (available in appendices and on the CFSC website) when completing this table. Assume that the grant term will begin in Fall 2019 and last 24 months.

Sequential Task/Activity: Enter each task in the order it will be carried out. Describe in detail each task that will be performed to complete the grant project. Use quantifiable data when available. 
 
Timeframe: Indicate by name the month(s) during which work will take place, such as “April through July.” Some activities may be labeled “continuous” or on-going, such as “Posting articles on grant progress on website” or “Tracking volunteer hours and match contributions.”
 
Responsible Party: Indicate who will be responsible for performing the work and supervising its completion. Include title and organization of party responsible. 
 
Expected Outcome/Result: Describe what will result from completing the task or activity. Be specific in explaining the effect of the completed task or activity.
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Tab 4: Project Deliverables

How to report Deliverables:

* Enter Projected Quantity and Associated Cost for:
* Federal Grant Funded
* Match Funded

Enter whole numbers ONLY
e No decimals or cents

California’s leader in community wildfire risk reduction and resiliency.
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One Project Deliverables Table
You will complete one table of Project Deliverables indicating a quantity and both the Federal and Match funded projected costs. We’ve simplified the method by which you enter deliverables to make it easier to log this information.

The table should contain only the quantity that is paid for (or funded by) either grant funds OR matching contributions (cash or in-kind). 

Examples:
Your project will conduct 3 Community Risk Assessments that will cost $3,000 total to complete. The grant will pay for $2,000 and in-kind match will cover the remaining $1,000. On the Deliverables table, you will enter a quantity of 3 and federal cost of $2,000 and  matching cost of $1,000.

Your project will create 1 educational pamphlet that will cost $500 to print and disseminate. The grant will pay for the printing costs of $400. The remaining $100 will be covered by cash match. On the Deliverables table, enter a quantity of 1 and federal cost of $400 and a matching cost of $100. 

Your project will create a fuel break that covers 60 acres for a total cost of $60,000 which includes the project manager’s salary and benefits and the use of Cal Fire crews. Grant funds will be used for $40,000 of costs; match will be contributed by Cal Fire for $15,000 and a cash contribution of $5000. On Deliverables table enter the federal cost of $40,000. and matching cost of  $20,000 for the associated cost.

Be Accurate and Thoughtful in your Calculations – this data is important!
If funded, you will be required to report to CFSC quarterly on your progress towards achieving your projected deliverables. You are expected to meet or exceed your projections. Document the method(s) and calculation(s) used to complete these tables. You must use the same method when reporting to CFSC. 

Regular, on-time, accurate report of data such as these is part of the requirements needed in order for CFSC to request and receive periodic advance grant payments from the USFS. These payments are used to fulfill payment requests of CFSC’s grantees; payments to grantees is dependent on CFSC’s receipt of payment form USFS. Therefore, it is imperative that the data provided in the application and progress reports are accurate and reasonable. 

Try to allocate all costs to project deliverables (although its not required)
Your entire budget should be represented in this table. Distribute administrative costs and costs for time spent on grant reporting proportionately among deliverables, if necessary, to represent your project costs as accurately as possible. The tables accept only whole numbers – no decimals or fractions. When rounding, use the standard method of rounding up to the next whole number for .5 and ½.

There are three categories of Project Deliverables (described in detail in the next slides): 
Community Assessment Wildfire Planning
Information and Education
Fuels Treatment
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COMMUNITY ASSESSMENT WILDFIRE PLANNING
e Community Risk Assessment

 Community Wildfire Protection Plan

* Fire Management Plan

INFORMATION/EDUCATION
e Qutreach/Education Programs (includes workshops)
e Education/Information Products

California’s leader in community wildfire risk reduction and resiliency.
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Count each Unique Product or Deliverable for the quantity


Community Assessment and Wildfire Planning
Community Wildfire Protection Plans (CWPPs), came about with the Healthy Forests Restoration Act, and National Fire Plan to help prioritize fuel treatment projects across jurisdictional boundaries. CWPPs continue to be important in the Cohesive Strategy and the California Forest Action Plan as part of the collaborative fire prevention process. The three major components of a CWPP are (1) collaboration between local government, fire departments, and the state agency responsible for forest management, (2) prioritized fuel reduction, and (3) treatment of structural ignitability. CWPP development is eligible if there is an emphasis on an interdisciplinary and interagency collaborative process. 

A Community Risk Assessment is an analysis of community values at risk, levels of protection, and fire hazards to the community. This might be something you would do in preparation for creating a Community Wildfire Protection Plan or as part of the Firewise process. You might also use this to evaluate what type of outreach effort would be most effective in your community.

Education And Outreach 
Projects such as workshops, pamphlets, posters, mailings, billboards, and videos. Count each unique product as a quantity of 1. For example, if you made one radio ad and one evacuation route map to mail out, each of those would count as 1 for a total of 2. If you create an educational flyer and printed 500 copies, the quantity on the deliverables table would be 1. If the cost is split between federal cost and match, put the 1 in the column that is the greatest share. If you are using existing resources in your outreach program, such as “One Less Spark” or “Ready, Set, Go”, you would not count those as being created by the project since these campaigns were developed by other agencies. 

If you are planning to develop an education or outreach program consider networking with other Fire Safe Councils or local groups in other areas because they may have already done some of the work you are planning and can give you at least a structure or templates for projects. For example, Butte County Fire Safe Council created a packet of teaching materials for sixth graders, which other organizations have adapted for their communities. 

If you are hosting a workshop or training, be sure to include some funds in your budget for advertising. 
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HAZARDOUS FUEL TREATMENT DELIVERABLES
Preparation for Treatment:
e Activities undertaken to prepare the area for fuels treatment

Mechanical Treatment:
 Work that removes or modifies fuel and vegetation

Prescribed Fire:

* To attain planned resource management objectives
e Other Treatment:

* using chemicals and/or biological methods like grazing
* Mechanical Treatment with by-products utilized

California’s leader in community wildfire risk reduction and resiliency.
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Hazardous Fuel Treatment
If you are doing a hazardous fuel modification project, you will enter the number of acres to be completed under these main categories. A description of the treatment types is available in the appendices. Don’t combine everything you are doing into the category that seems the most general. 

Preparation for treatment: These will be reported on just once in the life cycle of the grant
Flagging site boundaries
Marking hazards and trees
Identifying “protection zones” and/or sensitive plant species
Taking down fencing
Spreading paper to cover piles for pile burning

Mechanical treatment: 
Lop and scatter
Machine pile
Mastication/mowing
Thinning
Thinning – tree felling & removal

Prescribed fire treatment: . 
Broadcast burn
Fire use
Hand pile burn
Jackpot burn
Machine pile burn

Other treatment: using chemicals and/or biological methods like grazing.

Calculate All Types of Hazardous Fuel Treatment that will be performed on the Project Area
For example if you have a 10 acre project and you are going to graze the whole area and then do hand piling on half of it, you would fill in 10 under grazing, 5 under hand piling, and the total at the bottom would automatically tally to 15 acres, even though your total project area is just 10.  

This may seem like “double” or “triple” dipping, but is actually an accurate measurement of the number of times each acre is “touched” during your project. So your project might turn out to be 30 or more legitimate acres of various treatments.
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Project Deliverable Tables

Project Deliverables

Community Risk Assessment Wildfire Planning

Community Risk Assessment

Community Wildfire Protection Plan

Fire Management Plan

Planning Subtotal

Information/Education

Qutreach/Education Programs
Education/information Products

Information/Education Subtotal

Fuels Treatment Acres

Preparation for Treatment

Preparation for Treatment Subtotal

Mechanical Treatment Acres

...Biomass removal

_..Chipping

...Crushing

_.Hand pile

_Seeding

_.Lop and scatter

Federal Quantity Projected Federal Cost Projected Match Quantity Projected Match Cost Projected
$ S
$ $
$ S
0 $0 0 $0
0 $0 0 $0
$ S
$ $
0 $0 0 $0
0 s0 0 $0
$ ;]
0 $0 0 $0
$ $
$ ;]
$ $
$ ;]
$ $
$ $

California’s leader in community wildfire risk reduction and resiliency.
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Calculate All Types of Hazardous Fuel Treatment that will be performed on the Project Area
For example if you have a 10 acre project and you are going to graze the whole area and then do hand piling on half of it, you would fill in 10 under grazing, 5 under hand piling, and the total at the bottom would automatically tally to 15 acres, even though your total project area is just 10.  

This may seem like “double” or “triple” dipping, but is actually an accurate measurement of the number of times each acre is “touched” during your project. So your project might turn out to be 30 or more legitimate acres of various treatments.


A

CA:LIFORNIA
Fire

Budget Detail

* List individual budget items under these cost categories:
* Personnel
* Fringe Benefits
* Travel
* Equipment (items > $5,000/unit)
Supplies
Contractual
Other
Indirect costs

California’s leader in community wildfire risk reduction and resiliency.
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The Application Budget
All the grant expenses and match must be allowable under the federal grant regulations and adequately documented. A sample budget is provided in the sample application in the appendices. In the Budget Detail, you must provide specific details about each cost, including a breakdown and unit cost wherever possible. The federal funders require this level of detail in the application budget and when reporting on the costs if the project is funded. 

Refer to the Budget Guidelines provided below and in the Handbook. Use only whole dollars in the budget (no cents).

Personnel
Use this cost category ONLY for actual employees of the applicant organization. If the organization does not have employees and uses independent contractors or volunteers, then you will not use this cost category. 
Enter the job title and the number of individuals who will work on the project. Provide a breakdown for the total cost. 
Examples of personnel costs could be for employees of the recipient organization or crews made up of employees. 
Personnel expenses and match require specific record keeping for all employee activities, not just those charged to the grant. Refer to the requirements for documenting salary/wage expenses and match in the appendices. 
Volunteers should be counted under Other or Contractual as applicable, NOT Personnel.
Note under Personnel that the fringe benefits are included. 

Fringe Benefits 
Enter the fringe benefits associated with each employee listed in the Personnel category. 
If applicant organization does not track benefits separately from salaries/wages, these costs may be included in the cost under Personnel as salary/wage + benefits. Benefits are listed for employees of the organization, not contractors.

Travel 
Enter costs associated with travel necessary to complete the grant, including lodging, transportation, mileage, and food. 
Consult the general services administration website at www.gsa.gov for the appropriate mileage rate and other travel related values.
Note mileage rate used in the calculation.
Include 1-2 nights of hotel lodging if long-distance travel is needed to attend training or other workshops during the grant term. Include estimated costs for attending the mandatory CFSC Grant Award Workshop.
 
Equipment
Equipment is defined as a tangible item with a unit cost of $5,000 or more and a lifespan of more than one year. 
Anything else that you would think of as equipment, like chain saws, parts or computers, that has a unit cost under $5,000 should be itemized in the Supplies category. 
Prior to submitting the grant application, the applicant must submit a cost-benefit analysis via email to the CFSC grant manager assigned to its county. The cost-benefit analysis must include a comparison of purchasing the equipment versus borrowing from another federal program or renting it. 
Vehicle purchases are not allowable. 
When you use equipment as match, you can charge a use allowance, which is similar to rent, or you can count the depreciation that occurs during the time the equipment is used for the grant project. This value or cost would go under the Contractual category.

Important: Be aware that you cannot give away any equipment that you purchased with federal grant funds. You cannot rent it to other parties at less than fair market value, or sell it without discussing with your Grant Specialist, even if you are no longer using it. These limitations are more reasons why you should consider using a contractor instead of purchasing equipment.

Supplies 
Supplies are defined as items that have unit costs of less than $5,000. 
Enter supplies and materials needed to complete the project such as gas, paper, toner, educational materials, signs, brochures, scanner, accounting software, gloves, earphones, etc.) 
Provide unit cost information wherever possible.

Contractual 
Use the Contractual category for any companies, professionals or individuals that are hired as contractors or consultants for the project 
These include coordinators, RPFs, CPAs, attorneys, etc. as well as advertising costs, printing, web hosting, contract fuel crews, and rental costs for chippers or vehicles. 
Fiscal sponsor fees (whether paid for by the grant or donated by the fiscal sponsor) should go under this category.
Enter the job title and the number of individuals that will work on the project. Provide a breakdown for the total cost with the rate and projected duration. Include a line item for the Fiscal Sponsor Administrative Fee, if applicable. 
You must follow your (or your fiscal sponsor’s) organizational procurement policies and adhere to federal grant regulations when hiring contractors.
If funded, you will need to check to make sure that all contractors (and their principals) are not on the debarment and suspension list before entering into the contract.
 
Other 
Use this category for costs that do not fall within the scope of the above categories. 
May include insurance, printing, meeting room costs, and permit fees. 
Volunteer and homeowner in-kind contributions should be listed under Other.
Donations and membership dues that are not specifically tied to this project CANNOT be included in the budget. Donations must be necessary for the project in order to be included in the budget.

Modified Total Direct Costs
Indirect costs represent the expenses of doing business that are not readily identified with a particular grant, contract, project function or activity, but are necessary for the general operation of the organization and the conduct of activities it performs. 
 
If your organization has a federally approved indirect cost rate, this rate may be included as a federal cost in your grant application budget.  If you have an approved rate but do not intend to charge that rate as a federal cost to your grant, you may use the rate, applied to your federal Modified Total Direct Costs (MTDC), as match.  
 
*If you choose to use a federally negotiated indirect cost rate as a cost or match, documentation of the approved rate must be uploaded to ZoomGrants as part of your grant application.  
 
*If you meet the eligibility criteria and elect to use the de minimis rate of 10% of MTDC described below, include this amount in your grant application budget in ZoomGrants .

De minimis rate of 10% of modified total direct costs (MTDC)
Organizations that do not have a federally approved indirect cost rate may opt to use what is referred to as the “de minimis” rate of 10% of Modified Total Direct Cost.  This is a new addition to the allowable budget items for federal grants found in 2 CFR 200.414.  See the description on the next slide to determine your organization’s MTDC.  Use the example sheet in the Handbook as a model for documenting your Modified Total Direct Cost and allowable indirect cost.

Indirect Costs
Complete this category ONLY if the applicant organization or fiscal sponsor has a Negotiated Indirect Cost Rate Agreement (NICRA) approved by a federal agency. 
Most applicants do not have an indirect cost rate and put all their costs in the direct categories. 
A copy of the signed IDC agreement must be submitted with the application.

Program Income
Program income is listed separately from the grant budget in the narrative section of the application.
Includes income generated as a result of the project, such as funds received from cost-share fee for chipping services or the sale of forest products. 
These costs must be used to further the objectives of the grant and must be spent on this grant during the grant term. 
Most projects do not generate program income because it makes the services more costly for beneficiaries, but program income can increase the funds available for the project since those funds don’t have to be matched. 
Contact the CFSC grant specialist for your county if you have questions about program income. 
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If your organization has a federally approved indirect cost rate,
this rate may be included as a federal cost in your grant
application budget. If you have an approved rate but do not

intend to charge that rate as a federal cost to your grant, you
may use the rate as match.

California’s leader in community wildfire risk reduction and resiliency.
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e Match items are:
e Cash orin-kind

From the applicant or third parties

Listed in the budget and have a letter of commitment
Conform to grant rules (OMB guidelines)

Allowable and relevant to the grant funded project
 Verifiable (documentation will be required)

* Not counted as match for another federal grant

* Not from a federal source

California’s leader in community wildfire risk reduction and resiliency.
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Match:

49. Match Amount By All Organizations

MATCH AMOUNTS BY ALL ORGANIZATIONS

- Applicants are required to contribute dollar for dollar match.

- Match amounts must align with the Budget Detail.

- Use whole doliars only (no cents).

- Refer to the grant application handbook for details on eligible match and contact a CFSC grant specialist for assistance.

Match Information Guidelines

Organization Name:

- Enter the official name of the organization, agency or person contributing match to the project.

Cost Category:

- Select the cost category(ies) for the match contribution. May be more than one cost category if the contributor is providing multiple types of support.
Type of Match

- Select in-kind or cash. In-kind refers to donated time, goods, or services whose value is calculated as match. Cash refers to actually money (dollars) given to complete the project.
Amount

- Enter the amount of match provided. Use whole dollars only (no cents).

Name of Match Contributor (Organization, agency, or person) Cost Category(ies) Type of Match Amount ($)
1 $
2 $
3 $
4 $
5 $
6 $
7 $
Total 0 $0

California’s leader in community wildfire risk reduction and resiliency.
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Must list each match partner and amount being provided 
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Tab 5: Documents

Document Tab
 Under the documents tab in the application is where you will upload your letters of
commitment and your fiscal sponsor agreement if you have a fiscal sponsor.

* Choose the “upload button” and navigate to the file on your computer.

The following Documents are required as part of the application:

1. Letters of Commitment and Letters of Commitment Cover Letter

2. Project Vicinity Map (If Applicable)

3. Fiscal Sponsor Agreement (If Applicable)

4. Indirect Cost Rate Agreement (If using indirect rate approved by Cognizant Agency)

Uploading Documents to ZoomGrants
* Use the file upload option only. Do not use a link to an external location.

California’s leader in community wildfire risk reduction and resiliency.
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Document Tab
Under the documents tab in the application is where you will upload your letters of commitment and your fiscal sponsor agreement if you have a fiscal sponsor. 

Choose the “upload button” and navigate to the file on your computer.

The following Documents are required as part of the application:

Letters of Commitment and Letters of Commitment Cover Letter
Project Vicinity Map (If Applicable)
Fiscal Sponsor Agreement (If Applicable)
Indirect Cost Rate Agreement (If using indirect rate approved by Cognizant Agency)

Uploading Documents to ZoomGrants
Use the file upload option only.  Do not use a link to an external location.
 
Please Note: There is a 4MB size limit for uploading documents to ZoomGrants. Please scan at the lowest resolution and/or decrease the size by saving multiple-page documents as one or two pages.
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For those groups using a fiscal sponsor, the signed fiscal sponsor agreement must
be submitted with your application. The agreement will define:

* The fiscal sponsor’s responsibility to manage the grant funds
 Communication between the fiscal sponsor and applicant

* The process for reimbursement or payment of grant expenses
* The role each organizations will have in managing the project
* How grant documentation will be collected and stored

* Who will complete grant related reports

California’s leader in community wildfire risk reduction and resiliency.
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Fiscal Sponsorship Agreement
Prior to submitting the application, the applicant organization and the fiscal sponsor shall decide on the fiscal sponsor’s role and formalize the arrangement in a formal agreement. The signed fiscal sponsorship agreement must be uploaded to ZoomGrants as part of the application. Refer to the pages on fiscal sponsorship at the beginning of the guide for information on the role of the fiscal sponsor.

The fiscal sponsor agreement should define communication, changes to the budget or extensions (major changes require prior approval from CFSC), reporting of grant activities in progress reports and match and expense forms, and any other activities that will be part of the grant. Changes to the project must be coordinated between the applicant and fiscal sponsor in order to avoid disallowed costs or deviations from the project scope and budget and to finish the project on time.

A sample fiscal sponsor agreement can be found in the Handbook.
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Letters of Commitment

e wh e

Letters of Commitment (LOCs) are required from all contributors of cash or in-kind
match.

Must be uploaded with your grant application on ZoomGrants.

Must be on organizational letterhead or as an email with organizational identification
(such as logo)

LOCs Must Include:
A description and dollar value of the match provided and how it relates to the project
Contributor contact information
Timing of match provided
Type of match (cash or in-kind)
Signature of an appropriate organization representative

California’s leader in community wildfire risk reduction and resiliency.
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Letters of Commitment
Letters of commitment are required for all match contributions listed in the application. LOCs are required to be scanned and uploaded to ZoomGrants and submitted as part of the application. CFSC will not accept faxed, mailed, or emailed LOCs. 

Letters of Commitment From Applicant Organizations
A complete LOC must be a scanned letter on organization letterhead or email with organizational identification (such as a logo). It must contain donor contact information, a description and dollar value of the match, the timing of match (within the grant term) and the type of match (cash or in-kind). LOCs must be signed by a person with authority to commit the organization’s resources. 

Letters of Commitment From Third Parties
Letters of commitment from third parties must meet all the same criteria as LOCs from applicant organizations but they may be sent to the applicant organization as an email message, then saved and uploaded by the applicant organization. They may have a typed signature instead of a handwritten one. 

Note: There is a 4MB size limit for uploading documents to ZoomGrants. Please scan at the lowest resolution and/or decrease the size by saving multiple-page documents as one or two pages.
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@ File Upload Window - Mozilla Firefox o =&
i htty zoomgrants.com/fileup.asp?go=y&propid= 35991 &dfpid= 6458 doctype= proposal&docrequestid=
* Use the file upload option only. Do not use a link to an external [ ZcomGranTs| i) G
location
* Individual files must be less than 4 MB to be accepted by the File Upload Window
ZoomGrants site. Document Requestea uposses
Letters of Commitment -nong-
Submit ketiers of commitment (LOC) from all erganizations providing matching
* The following documents must be uploaded and submitted e
with the grant application via ZoomGrants in order for the o P s, )
application to be considered complete and eligible. e e e g ot e b
. 3 Select a file to uplad Biowse_ | Mo file selected,
* Letters of Commitment RelisuZetend i Pt
* Letters of Commitment are uploaded here and are part of the e e
. . . . . DOC, XL5, .DOCX, DOCM, XLSX, TXT, RTF, WPS,
application. Please include the name of the contributing SV, 00T, T8, CSV, WS Sic. Sos. beT.
organization in the file description. R, G, S, e, DoF, i, Kz
Document type PROPOSAL DOCUMENT
* Fiscal Sponsor Agreement (if applicable) Upias o
* If your organization is applying with a fiscal sponsor, attach a B st o verty it your upons s successt
. . . . by testing the nk o downioad your fie after this page reicads
copy of the fiscal sponsor agreement signed by all parties. This et e o et ottt e
is part of the grant application.

California’s leader in community wildfire risk reduction and resiliency.
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e Submitting and Error Check

* When every tab is complete, click the “Submit Now” button.
The system will perform an error check and list the questions
that are incomplete or have errors.

 Scroll down past the questions to correct the errors. The
guestions with errors will also be highlighted in red.

* Once you have fixed the errors, click the “Refresh Page” button
and the system will re-check all your answers again.

California’s leader in community wildfire risk reduction and resiliency.
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Submitting the application

» After all the errors have been fixed and you AR
have refreshed the page, you'll see this screen
where you’ll be prompted to enter your initials | . — —
and select the “Submit Now” button. 2015 Grants learnghouse Program R

Deacrplon | Adstoesl Cakie Reddwicss | Realichons LBdady ConliEl ASTR ARSuhiaments

Suter Creek Fire Safe Council Apphcaton Sistus Mot Submbed

* By entering your initials, you certify that this
application truthfully and accurately represents
your request and is hereby submitted for
review. Submission of this application does not,
in any way, guarantee that you will receive

funding. Submission of this application also e
indicates your agreement to the terms of using | - ==
ZoomGrants.

California’s leader in community wildfire risk reduction and resiliency.
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Submitting the Application
After all the errors have been fixed and you have refreshed the page, you’ll see this screen where you’ll be prompted to enter your initials and select the “Submit Now” button.

By entering your initials, you certify that this application truthfully and accurately represents your request and is hereby submitted for review. Submission of this application does not, in any way, guarantee that you will receive funding. Submission of this application also indicates your agreement to the terms of using ZoomGrants. (A link to the ZoomGrants term is provided on the screen.)
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Application Submitted S —
* Once you have successfully el
completed the application, you will ,... ——
receive a confirmation message. e
* There will also be a timestamp of the ==
date and time the application was

submitted where the “Submit Now”
button was.

California’s leader in community wildfire risk reduction and resiliency.
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Application Status

* |f you have an application in progress, select the “Incomplete” tab
to continue work. Your incomplete applications will be shown by
application ID number until they are given a name.

* |If you have submitted one and want to review it, select the
“Submitted” tab.

* On the account “Home Page” you have the option to “Print” or
“Archive” applications.

California’s leader in community wildfire risk reduction and resiliency.
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e Use the handbook!

* Determine what you need to do and make a schedule

* Make sure cooperators understand their roles

* |dentify match sources and obtain “Letters of Commitment”

* Check to see that the application responses are consistent

* Ask others to proofread your application

 Evaluate your application based on the scoring criteria

* Contact CFSC for assistance

* Don’t wait until the last minute!

* Make sure the application is complete and is submitted on time

California’s leader in community wildfire risk reduction and resiliency.
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Submitting Your Application
Go to a Grant Application Training!
Start early! Don’t underestimate how much time it will take to complete the application process. 
Things that make sense to you may not make sense to a reviewer so have someone read your application who is not that familiar with it or with the project. 
Don’t submit an application for someone else or commit a person or organization to a project role without their understanding. 
Score your application. Be the devil’s advocate. Are there weaknesses in your application or things you need to explain? 
Become familiar with how to upload documents and submit them online. It is a good idea to have a backup person who can submit the application for you in case of a power outage or situation where you can’t make it to a computer. Call ZoomGrants or CFSC if you get stuck and need help.
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Phase 1: Appplication Review

Initial Screening

1. Application submitted on time &complete.

Applicant organization is eligible.

Application is 1 of 2 maximum.

Grant amount requested on application(s) does not exceed maximum allowable.
Letters of Commitment are complete and properly uploaded.

Match amounts in LOCs are consistent with budget.

A fiscal sponsor agreement and map was submitted (if applicable).

If proposing to purchase equipment, applicant contacted a CFSC grant specialist and
submitted the required cost-benefit analysis via email.

9. Budgeted costs are allowable, and figures are consistent with the funding request
amount.

10.Deliverable costs are consistent with the budget totals.

© N O Uk WwWN

California’s leader in community wildfire risk reduction and resiliency.



Presenter
Presentation Notes
Application Initial Screening
There will be an initial screening of your application to determine its eligibility and completeness before it is scored by the Review Committee. 

Important Note: Applications that satisfy all of the above criteria will move forward to the review committee. 
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Phase 1: Application Review

Review Committee

Applications passing initial screening will be reviewed and
scored by the volunteer Grant Review Committee.

The Committee is a panel of experts in wildfire issues and
application review and selection. This Committee recommends
projects for funding to the CFSC Board of Directors.

California’s leader in community wildfire risk reduction and resiliency.
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Review Committee Process
The applications are scored by a panel of volunteers with varied backgrounds who have expertise in reviewing grants and in wildland fire protection issues. 

During the review process, the grant review committee uses the scoring criteria to score the projects, but that is not the only determining factor. Program requirements, budget, the need for a competitive process and reasonable, statewide, geographic distribution (based on where the applications are submitted) are also used in the project selection. The CFSC Board of Directors reviews the recommendations, determines which projects are to be moved on to Phase 2, and approves the final list of identified projects. 
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Risk Assessment

 Complete Pre-Award Report

e Submit required organizational documents

» Self-certify organization’s written policies and procedures
* Sign and submit required certifications and assurances

* Undergo interview with CFSC on organizational capacity

California’s leader in community wildfire risk reduction and resiliency.
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Projects Preliminarily Selected
If your project is preliminarily selected to move on to Phase 2, you will be contacted by a representative from CFSC. At that time, these applicant organizations and their fiscal sponsors (if applicable) must provide the certain documents and certifications to CSFC, and undergo an organizational capacity and risk assessment.
 
See the Pre-Award information in the appendices for a list of documents that must be submitted as part of the pre-award process. Additional documents or information may be required per grant requirements.
 
The required documentation and materials must be submitted to CFSC by the given deadline. Failure to respond in a timely manner and/or failure to submit the documents and certifications by the deadline can result in the grant offer being rescinded. No extensions of the deadline will be granted.

Organizational Capacity and Risk Assessment
As the grantor, CFSC must review the risk of each applicant organization and/or fiscal sponsor prior to awarding a grant to the organization. 

CFSC staff will conduct one-on-one interviews with each organization and/or fiscal sponsor to review its capacity to manage grants in accordance with the federal grant regulations. The assessment interview will include questions about the organization's financial and accounting systems, purchasing procedures, documentation standards, and other processes that demonstrate whether the organization can successfully manage grant-funded projects. 

A sample financial capability and organizational capacity questionnaire is provided in the handbook.

Applications Not Selected
If your application is not selected, it will remain on a hold list for consideration if additional funding becomes available later in the year. This has happened several times in the past. So just because your project didn’t get funded the first time around, don’t give up hope!
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2021 Cycle Opens
Call for Applications DB By AL
Grant Application Training
Workshops May 3-14 , 2021
Online/Zoom
Applications Due June 15, 2021
Online Midnight, PDT
Preliminary Award August 2021
Announcements

California’s leader in community wildfire risk reduction and resiliency.
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Presentation Notes
Log on to www.cafiresafecouncil.org/zoomgrantslogin to complete and submit a grant application for the 2021 cycle.

You must complete all required sections of the online application in order for your application to be considered for funding. You must also upload the required Letters of Commitment (LOCs), Fiscal Sponsor Agreement, and federal negotiated indirect cost rate (if applicable) to complete your application. Make sure that the LOCs and Fiscal Sponsor Agreement meet the requirements explained in later slides and in the appendices. Inadequate or inaccurate applications, LOCs and agreements may be disqualified. More on this in later slides.
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CFSC Website
* Application Handbook
e Request for Applications
* Application planning tool
* www.cafiresafecouncil.org

ZoomG@Grants
o www.cafiresafecouncil.org/zoomgrantslogin
e WWW.ZOOMgrants.com

California’s leader in community wildfire risk reduction and resiliency.



Presenter
Presentation Notes
CFSC Website: https://cafiresafecouncil.org/

ZoomGrants: https://cafiresafecouncil.org/grants-and-funding/apply-for-a-grant/

https://www.zoomgrants.com/







http://www.cafiresafecouncil.org/grants-clearinghouse/resource-center/
http://www.cafiresafecouncil.org/zoomgrantslogin
http://www.zoomgrants.com/
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